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Independent Auditors' Report 

Board of Comimssioners 
Regional Transit Authority. 

We have audited the accompanymg statements of net assets of the Regional Transit Authonty (the 
RTA) as of December 31, 2011 and 2010, and the related statements of revenues, expenses and 
changes in net assets, and cash flows for the years then ended. These financial statements are the 
responsibility of RTA's management Our responsibility is to express an opmion on these financial 
statements based on our audits 

We conducted our audits m accordance with auditmg standards generally accepted m the United 
States of Amenca and the standards applicable to financial audits contained m Govemment Auditing 
Standards, issued by the Comptroller General of the United States. Those standards requu-e that we 
plan and perfonn the audit to obtain reasonable assurance about whether the financial statements are 
free of matenal misstatement. An audit mcludes consideration of intemal control over financial 
reportmg as a basis for designing audit procedures that are appropnate m the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the RTA's mtemal control over 
financial reporting Accordingly, we express no such opinion. An audit includes exammmg, on a test 
basis, evidence supportmg the amounts and disclosures in the financial statements An audit also 
includes assessmg the accounting pnnciples used and significant estimates made by management, as 
well as evaluating the overall fmancial statement presentation We believe that our audits provide a 
reasonable basis for our opinion 

In our opinion, the financial statements referred to above present fairly, m all matenal respects, the 
fmancial position of the RTA as of December 31, 2011 and 2010, and the respective changes in 
financial position and its cash flows for the years then ended m conformity with accounting pnnciples 
generally accepted in the United States of America. 

In accordance with (Jovemment Auditmg Standards, we have also issued a report dated Jtme 27,2012 
on our consideration of the RTA's mtemal control over financial reporting and on our tests of its 
compliance with certam provisions of laws, regulations, contracts and grant agreements and other 
matters The purpose of that report is to descnbe the scope of our testmg of internal control over 
financial reportmg and compliance and the results of that testing, and not to provide an opinion on the 
intemal control over financial reportmg or on compliance That report is an mtegral part of an audit 
performed m accordance with Govemment Auditmg Standards and should be considered in assessmg 
the results of our audits 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 3 through 14 be presented to supplement the basic financial statements 
Such information, although not a part of the basic financial statements, is required by the Govemmental 
Accountmg Standards Board, who considers it to be an essential part of financial reportmg for placmg the 
basic financial statements m an appropnate operational, economic, or historical context. We have applied 
certam limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the Umted States of Amenca, which consisted of inquiries of 
management about the methods of prepanng the mformation and companng the information for 
consistency with management's responses to our mquiries, the basic fmancial statements, and other 
knowledge we obtamed dunng our audit ofthe basic financial statements. We do not express an opinion 
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or provide any assurance on the mformation because the limited procedures do not provide us with 
sufficient evidence to express an opmion or provide any assurance 

Our audits were conducted for the purpose of formmg an opinion on the basic financial statements 
taken as a whole The other supplementary information as listed m the Table of Contents is presented 
for purposes of additional analysis and is not a requu^ part ofthe basic fmancial statements The 
mformation has been subjected to the auditmg procedures applied m the audit of the financial 
statements and certam additional procedures, mcludmg companng and reconcilmg such mformation 
du*ectly to the underlymg accoimting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures m accordance with auditmg 
standards generally accepted m the United States of America. In our opimon, the information is fairly 
stated in all matenal respects m relation to the financial statements as a whole 

i l ^ M M i ! ^ ^ Tl i^^y^ 

New Orleans, Louisiana 
June 27,2012 

P&N 



This section ofthe RTA's annual financial report presents a discussion and analysis ofthe RTA's 
financial performance dunng the fiscal year that ended December 31, 2011 Please read it m 
conjunction with the RTA's financial statements, which follow this section 

FINANCUL fflGHLIGHTS 

2011 

During 2011, the RTA continued the recovery process from Humcane Katrma and the resulting 
flooding, which occurred during 2005 The renovation of the Eastem New Orleans Maintenance 
Facility was substantially completed in 2011 The RTA received $37 9 million less in capital 
contnbutions from the Federal Transit Administration (PTA) and the Federal Emergency Management 
Agency (FEMA) as compared to 2010 funding to assist in the constmction of capital projects as result 
ofthe substantial completion of major FEMA funded projects in the pnor year On May 17, 2011, the 
RTA began construction of the $50 million TIGER I grant fimded UPT Streetcar Expansion Project 
which IS scheduled for completion m December 2012 The RTA initiated a market campaign, modified 
trans passes, installed ticket vending machines, improved scheduling, and increased revenue service, 
which in addition to continued population growth has increased fare revenue by $1 3 million 
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FINANCUL HIGHLIGHTS (continued) 

2010 

Dunng 2010, the RTA continued the recovery process from Humcane Katnna and the resulting flooding, 
which occurred dunng 2005 The renovations on the administrative and operations building were 
substantially completed, and the RTA employees were successfiilly transitioned to the A P Randolph 
building m February 2010 The RTA received an increase of $7 1 million in capital contnbutions from the 
Federal Transit Administration (FTA) and the Federal Emergency Management Agency (FEMA) to assist 
the RTA with funding the construction of capital projects Several red streetcars were restored and placed 
back into revenue service as of December 31, 2010 The RTA also mstalled new fare boxes on the 
transportation vehicles, which in addition to the new streetcars, improved schedulmg, new equipment and 
population growth has mcreased fare revenue by $1 8 million On October 14, 2010 the RTA issued $75 0 
million in Sales Tax Revenue Bonds and received a bond rating from Moody's and S&P of Aa3 (stable) 
and A- (stable), respectively In May 2010, the RTA closed the ENO operations facility for major repau-s 
and consolidated the bus operations to the A P Randolph facility 
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OVERVIEW OF THE FINANCIAL STATEMENTS 

This financial report consists of four parts management's discussion and analysis (this section), the 
basic financial statements, the notes to the financial statements, and other supplementary mformation 

The financial statements provide both long-term and short-term information about the RTA's overall 
financial status. The financial statements also mclude notes that explain some ofthe information in the 
financial statements and provide more detailed data The statements are followed by a section of other 
supplementary information that further explains and supports the mformation m the financial 
statements 

The RTA's financial statements are prepared on an accrual basis in conformity with accounting 
pnnciples generally accepted in the United States of Amenca (GAAP) as apphed lo govemment units 



OVERVIEW OF THE FINANCUL STATEMENTS (continued) 

Under this basis of accountmg, revenues are recognized in the penod in which they are eamed, 
expenses are recognized m the period in which they are mcurred, and depreciation of assets is 
recognized in the Statements of Revenues, Expenses, and Changes in Net Assets All assets and 
liabilities associated with the operation ofthe Authority are included in the Statements ofNet Assets 

The Statement of Net Assets reports the RTA's net assets. Net assets, the difference between the 
RTA's assets and liabilities, are one way to measure the RTA's financial health or position The 
increase m the RTA's net assets dimng 2011 is an indicator of its financial health and is largely 
attributed to funds received from Federal Transit Administration (FTA), the Federal Emergency 
Management Agency (FEMA), and the State of Louisiana totalmg $29 4 million and the receipt of 
$55 6 million in tax revenues, which was offset by a loss from operations of $97 2 million and non-
operatmg expenses of S6 2 million 

FINANCUL ANALYSIS OF THE RTA 

2011 Net Assets 

The RTA's total net assets at December 31, 2011 mcreased to approximately $200.4 million, a 12 4% 
increase from December 31, 2010 (See Table A-2) Total assets decreased (4.7) % to $448 9 million, 
and total liabilities decreased 15 2% to $248 5 million Restncted net assets and Capital assets 
remained at the December 31, 2010 values of $11 6 million and $271 0, respectively 

Table A-1 
Regional Transit Authority's Net Assets 

(in thousands of dollars) 

Current assets 
Restncted net assets 
Capital assets 
Long-term assets 

Total assets 

Current liabilities 
Long-term liabilities 

Total liabilities 

Net assets 
Invested in capital assets, net of related debt 
Restricted 
Unrestncted 

Total net assets 
Total liabilities and net assets 

2011 

$86,240 
89,582 

270,916 
2,134 

448,872 

31,658 
216,820 
248,478 

181,849 
11,609 
6,935 

200393 
448,873 

2010 

$ 106,478 
91,289 

271,011 
2,373 

471,151 

78,788 
214.074 
292,862 

181,944 
11,603 

(15,257) 
178,290 

$ 471,152 

Increase 
(Decrease) 

(19.0)% 
(1 9)% 
0 0% 

(10 1)% 
(4.7)% 

(59 8)% 
13% 

(15.2)% 

(0 1)% 
0 1 % 

145 4% 
12 4% 

(4.7)% 



FINANCLVL ANALYSIS OF THE RTA (continued) 

2010 Net Assets 

The RTA's total net assets at December 31, 2010 increased to approximately $178 3 million, a 21 4% 
increase from December 31, 2009 (See Table A-2) Total assets increased 26 7% to $471 15 million, 
and total liabilities increased 30 2% to $292 9 million Restncted net assets increased 17 3% to $11 6 
million Capital assets increased 117% to $2710 million due to the purchase of new buses, 
renovations to the streetcars, purchase and installation of the new fare boxes, and other miscellaneous 
projects 

Table A-2 
Regional Transit Authority's Net Assets 

(in thousands of dollars) 

Current assets 
Restncted net assets 
Capital assets 
Long-term assets 

Total assets 

Cun-ent liabilities 
Long-term liabilities 

Total liabilities 

Net assets' 
Invested in capital assets, net of related debt 
Restncted 
Unrestncted 

Total net assets 
Total liabilities and net assets 

2010 

$ 106,478 
91,289 

271,011 
2.373 

471,151 

78,788 
214.074 
292,862 

181,944 
11,603 

(15,257) 
178,290 

$ 471.152 

2009 

$ 124,925 
3,384 

242,658 
793 

371,760 

36,714 
188,170 
224,884 

145,936 
9,890 

(8,950) 
146,876 

$ 371,760 

Increase 
(Decrease) 

(14 8)% 
2597 7% 

117% 
199 2% 
26.7% 

114 6% 
13 8% 

30.2% 

24.7% 
17 3% 
70 5% 
21 4% 
26.7% 



FINANCIAL ANALYSIS OF THE RTA (continued) 

2011 Changes in Net Assets 

The change m net assets for the year ended December 31, 2011 was approximately $22 1 million or 
29 6% less than for the year ended December 31, 2010 The RTA's total operating revenues increased 
by 10 5% to approximately $17 1 million, and total operating expenses increased by 7 6% to 
approximately $114 3 million The changes in net assets are detailed in Table A-3, and operatmg 
expenses are detailed in Table A-4 

Net assets invested in capital assets, net of related debt consists of capital assets net of accumulated 
depreciation and reduced by the amount of outstandmg indebtedness attnbutable to the acquisition, 
construction, or improvement of those assets When there are significant unspent related bond 
proceeds, the portion ofthe debt attnbutable to the unspent proceeds are mcluded in the calculation of 
this Item Instead, that portion ofthe debt should be included in the net assets component restricted for 
construction as an offset to the related bond proceeds outstanding 

Operating revenues increased by 10 5% to $17 1 million The mcrease in revenue pnmanly resulted 
from an increase in fare revenue, improved schedulmg, marketing campaign, new transit pass, new 
equipment and population growth resulting in an increase m passenger ridership 

Operating expenses mcreased by 7 6% to $114 2 million The mcrease was mainly attributable to an 
increase m depreciation, which increased by approximately $3.1 million, due to new equipment 
purchased and facility renovation in 2010, increase in insurance and self insurance costs which 
increased by $4 8 million due to claim reserves re-assessments and the increase in matenals and 
supplies by $1 million due to increase friel pnces and consumption 

Non-operatmg revenues increased by 49 1% to $106 3 million pnmanly due to the Federal Emergency 
Management Agency partially forgiving the Special Community Disaster Loan in the amount of $38 1 
million 

Capital contnbutions decreased by (74 4)% to $13 million In 2010, the RTA made major bus and 
equipment purchases and completed restoration of the red streetcar and the A P Randolph facility 
These significant expenditures did not occur m 2011 

Depreciation and amortization increased by 17 8% to $20 4 million due to full year of depreciation on 
the new buses, renovation of the streetcars, the new GFI fare boxes, and renovation of the new 
administrative building, as well as other capital projects that were purchased durmg 2010 



FINANCLVL ANALYSIS OF THE RTA (continued) 

Table A-3 
Regional Transit Authority's Changes in Net Assets 

(in thousands of dollars) 

Operating Revenues 
Passenger fares 
Other 

Total operating revenues 

Operating Expenses 
Operating expenses 
Depreciation and amortization 

Total operating expenses 

Operating loss 
Non-operatmg revenues-net 
Capital contributions 

Change in net assets 

Total net assets, beginning ofthe year 

Total net assets, end ofthe year 

2011 

15,521 
1.563 

17,084 

93,860 
20,388 

114,248 

(97,164) 
106,254 
13.014 

22,104 

178^89 

2010 

14,186 
1.281 

15,467 

88,933 
17.303 

106,236 

(90,769) 
71,280 
50.903 

31,414 

146,875 

X 17S.289 

Increase 
(Decrease) 

9 4% 
22 0% 
10.5% 

5 6% 
17 8% 
7.6% 

7 0 % 
49 1 % 

(74 4)% 

(29.6)% 

21,4% 

12.4% 



FINANCUL ANALYSIS OF THE RTA (continued) 

Table A-4 
Regional Transit Authority's Operating Expenses 

Labor and frmge benefits 
Depreciation 
Contract services 
Insurance and self-insured costs 
Materials, fiiel, and supplies 
Utilities 
Taxes, other than payroll 
Rent 
Miscellaneous 

Total operating expenses 

(in thousands of dollars) 

2011 

$ 19,969 
20,388 
62,959 
4,564 
4,876 
1,076 

280 
(4) 
140 

$ 114.248 

2010 

$ 21,607 
17,303 
62,143 

(242) 
3,818 
1,241 

283 
23 
60 

^ 10M36 

Increase 
(Decrease) 

(7 6)% 
17 8% 

13% 
(1,985 4)% 

27.7% 
(13 3)% 
(1 1)% 

(117 4)% 
136 7% 

7.5% 



FINANCLVL ANALYSIS OF THE RTA (continued) 

2010 Changes in Net Assets 

The change in net assets for the year ended December 31, 2010 was approximately $31 4 million or 
24 9% more than for the year ended December 31, 2009 The RTA's total operating revenues 
increased by 16 4% to approximately $15 5 million, and total operating expenses increased by 15 0% 
to approximately $106 2 million The changes in net assets are detailed m Table A-5, and operatmg 
expenses are detailed in Table A-6 

Net assets invested in capital assets, net of related debt consists of capital assets net of accumulated 
depreciation and reduced by the amount of outstanding indebtedness attributable to the acquisition, 
construction, or improvement of those assets When there are significant unspent related bond 
proceeds, the portion of the debt attributable to the unspent proceeds are included in the calculation of 
this Item Instead, that portion ofthe debt should be mcluded in the net assets component restncted for 
construction as an offset to the related bond proceeds outstanding. 

Table 
Regional Transit Authorit 

(in thousand 

Operating Revenues 
Passenger fares 
Other 

Total operating revenues 

Operating Expenses 
Operatmg expenses 
Depreciation and amortization 

Total operating expenses 

Operatmg loss 
Non-operating revenues-net 
Capital contnbutions 

Change in net assets 

Total net assets, beginning of the year 

j Total net assets, end of the year 

A-5 
y's Changes in 
s of dollars) 

2010 

$ 14,186 
1.281 

15,467 

88,933 
17.303 

106,236 

(90,769) 
71,280 
50,903 

31,414 

146,875 

S 178,2H9 

Net Assets 

2009 

$ 12,371 
912 

13^83 

76,451 
15.889 
92340 

(79,057) 
60,372 
43.842 

25,157 

121,718 

S 146.875 

Increase 
(Decrease) 

14 7% 
40 5% 
16.4% 

16 2% 
8 9% 

15.0% 

14 8% 
18 1% 
16 1% 

24.9% 

20.7% 

21.4% 

Operatmg revenues increased by 16 4% to $15 5 million The mcrease m revenue pnmanly resulted 
from an increase in fare revenue, improved scheduling, new equipment and population growth 
resultmg m an increase in passenger ridership 

10 



FINANCLVL ANALYSIS OF THE RTA (continued) 

2010 Changes in Net Assets (continued) 

Operating expenses increased by 15 0% to $106 2 million The increase was mainly attnbutable to an 
increase in contract services, which increased by approximately $35 6 million, due to the RTA's new 
management contract with Veolia Transportation Services, Inc (Veolia) This mcrease was offset by a 
decrease in labor and fnnge benefits, insurance and self-msurance costs, and materials, fuel and 
supplies by approximately $22 8 million 

Non-operatmg revenues increased by 18 9% to $71 3 million Federal and State of Louisiana operating 
grants and subsidies mcreased $4 6 million or 23 4% and tax revenues increased $5.8 million or 
11 6% 

Capital contributions increased by 16 1% to $50 9 milhon due to contributions related to the purchase 
of new buses, renovations to the streetcars, purchase and installation of the new fare boxes, and other 
miscellaneous projects 

Table A-6 
Regional Transit Authority's Operating Expenses 

Labor and frmge benefits 
Depreciation 
Contract services 
Insurance and self-msured costs 
Matenals, fuel, and supplies 
Utilities 
Taxes, other than payroll 
Rent 
Miscellaneous 

Total operating expenses 

(in thousands of dollars) 

2010 

$ 21,607 
17,303 
62,143 

(242) 
3,818 
1,241 

283 
23 
60 

S 106.236 

2009 

$ 40,202 
15,889 
26,535 
3,727 
4.005 
1,275 

273 
277 
157 

$ 92340 

Increase 
(Decrease) 

(48.7)% 
8 9% 

134.2% 
(106 5)% 

(4 7)% 
(2 7)% 

3 7% 
(91 7)% 
(61 8)% 

15% 

Labor and fringe benefits decreased by 48 7% to $21 6 million, primarily due to the terms ofthe new 
management contract with Veolia Under the new management contract, Veolia is responsible for the 
majonty ofthe payroll services that were previously accounted for in the financial statements ofthe 
RTA The RTA continues to fund the Transit Management of Southeast Louisiana's (TMSEL) 
Retu-ement Plan which approximated $8 0 million for the year ended December 31, 2010 

Depreciation increased by 8 9% to $17 3 million due to the purchase and use of new buses, renovation 
of the streetcars, the purchase and installation of the new GFI fare boxes, and renovation of the new 
administrative buildmg, as well as other capital projects 

11 



FINANCUL ANALYSIS OF THE RTA (continued) 

2010 Changes in Net Assets (continued) 

Contract services increased by 134 2% to $62 1 million pnmanly due to the new management 
contract, legal fees paid to outside firms, and contracted mamtenance service 

Insurance and self-insured costs decreased by 106 5% to $0 2 million due to the terms of the new 
management contract, which states that Veolia is responsible for the majority of payroll services and 
all new liabilities, resulting from new claims that have occurred subsequent to August 31,2009 

Matenals, fiiel, and supphes decreased by 4 7% to $3 8 million primarily due to the terms ofthe new 
management contract and a decrease in fiiel costs. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

2011 Capital Assets 

As of December 31, 2011, the RTA had invested approximately $478 3 million in capital assets Net 
of accumulated depreciation, the RTA's capital assets at December 31, 2011 totaled approximately 
$271 million 

2010 Capital Assets 

As of December 31, 2010, the RTA had invested approximately $458 2 million in capital assets Net 
of accumulated depreciation, the RTA's capital assets at December 31, 2010 totaled approximately 
$271 0 million This amount represents a net increase (mcludmg additions and disposals, net of 
depreciation) of approximately $28 4 million or 11.7% over December 31, 2009 The majority ofthe 
asset additions are related to the acquisition of 75 new buses and the completion of the A P Randolph 
building and fumiture additions This increase includes $17 3 million of current year depreciation 
expense 

2011 Debt Administration 

The RTA continues to make its regularly scheduled payments on its 1998A Senes Sales Tax 
Refimdmg Bonds and its 1991 Senes Sales Tax Revenue Bonds During 2011, $2 4 million in 
prmcipal pa3mients were made 

The RTA has a loan agreement with the Louisiana Local Govemment Environmental Facilities and 
Commimity Development Authonty to borrow up to $65 8 million to finance the local match portion 
ofthe Canal Street Streetcar and Desire Street Streetcar projects, approximately $61 3 million was 
borrowed as of December 31, 2011. Diu*ing 2011, $2 0 million of loan repayments were made on the 
LCDA Revenue Bonds 

In July 2006, RTA and the State of Louisiana (the State) entered into a Cooperative Endeavor 
Agreement whereby the State agreed to lend up to $35 9 million from State funds on deposit m the 
Debt Service Assistance Fund, authonzed by the Gulf Opportunity Zone Act of 2005 and Act 41 ofthe 
First Extraordinary Session ofthe Louisiana Legislature of 2007, to assist m payment of debt service 

12 



CAPITAL ASSETS AND DEBT ADMINISTRATION (continued) 

2011 Debt Administration (continued) 

requirements from 2007 through 2008 due to dismption of tax bases and revenue streams caused by 
Hmricanes Katrma and Rita. Drawdowns on the loan totaled $35 9 million through December 31, 
2011, which is the maximum amount allowed within the agreement 

Durmg August 2006, RTA entered into a long-term agreement with the FEMA imder the Community 
Disaster Loan Act of 2005 as a result ofthe major disaster declaration of August 29, 2005 for 
Humcane Katrina RTA made draw downs totaling $47.2 million m February 2008, and no 
drawdowns in 2011. On November 21, 2011, $38,074,469 of the CDL was forgiven by the Federal 
Emergency Management Agency leaving a balance of $9,134,556 Interest expense accrued as of 2011 
IS $1,038,489. 

la October 2010, the RTA issued $75 0 million in Sales Tax Revenue Bonds, Senes 2010 The bonds 
will be repaid over 20 years commencing June 1, 2011 

2010 Debt Administration 

The RTA continues to make its regularly scheduled payments on its 1998A Senes Sales Tax 
Refiindmg Bonds and its 1991 Senes Sales Tax Revenue Bonds. Durmg 2010, $2 7 million in 
pnncipal payments were made 

The RTA has a loan agreement with the Louisiana Local Govemment Environmental Facilities and 
Community Development Authonty to borrow up to $65 8 million to finance the local match portion 
ofthe Canal Street Streetcar and Desu^ Street Streetcar projects, approximately $61 3 million was 
borrowed as of December 31, 2010 During 2010, $1.9 million of loan repayments were made on the 
LCDA Revenue Bonds. 

The RTA issued certificates of participation durmg 2002 to advance refund its capital lease for 175 
Orion buses. A defeasance escrow was established with the net proceeds to make the mmimum lease 
payments on the capital lease until it could be prepaid in May 2005 and the lease was removed from 
the financial statements The RTA makes annual mmimum payments of vanable amounts includmg 
prmcipal and interest During 2010, the leases were paid in full for the amount of $6 5 million 

hi July 2006, RTA and the State of Louisiana (the State) entered into a Cooperative Endeavor 
Agreement whereby the State agreed to lend up to $35 9 million from State funds on deposit m the 
Debt Service Assistance Fund, authonzed by the Gulf Opportunity Zone Act of 2005 and Act 41 ofthe 
First Extraordinaiy Session of the Louisiana Legislature of 2007, to assist in payment of debt service 
requu-ements from 2007 through 2008 due to disruption of tax bases and revenue streams caused by 
Humcanes Katnna and Rita Drawdowns on the loan totaled $35 9 million through December 31, 
2010, which IS the maximum amount allowed within the agreement 

Dunng August 2006, the RTA entered mto a long-term agreement with the FEMA under the 
Community Disaster Loan Act of 2005 as a result of the major disaster declaration of August 29, 2005 
for Humcane Katnna The RTA made draw downs totaling $47 2 million in Febmaiy 2008, and no 
drawdowns in 2010. The RTA has applied for the forgiveness ofthe loan with the State of Louisiana 

13 



CAPITAL ASSETS AND DEBT ADMINISTRATION (continued) 

2010 Debt Administration (continued) 

\n October 2010, the RTA issued $75 0 million m Sales Tax Revenue Bonds, Series 2010 The bonds 
will be repaid over 20 years commencing June 1,2011 

ECONOMIC FACTORS 

Since Katrina there has been a gradual increase in the population in New Orleans, there has been 
increased ndership, multiple major economic projects, streetcar expansion program, change in 
demographics, all resulting in the continumg road to recovery ofthe RTA 

In New Orleans, the city has made steady progress rebuildmg its mfrastmcture and studies suggest that 
New Orleans and the surrounding parishes are benefiting from an economic migration resultmg from 
the global financial cnsis The city's population has reached an estimated 343,829, about 78 percent of 
its estimated pre-Katrina population Tounsm and the port industry continue to recover 

In Post Katrma, there are significant other revenues and expenses, which impact RTA State and 
federal grants related to the disaster had a significant impact on 2011 and are expected to continue to 
have a significant impact in the future Total FEMA debns removal, mitigation, and capital 
replacement grants are expected to exceed $134 milhon Of these, approximately $99 8 million has 
been recognized through 2011 FEMA revenues will be recognized as buildings, buses, streetcars, and 
other reunbursable assets are repau êd or replaced. In 2011, a large part ofthe construction and 
replacement has been completed, however, significant additional construction projects are still in 
process The revenues although measurable may not be available due to the slowness of actual receipts 
of FEMA funds. 

CONTACTING THE RTA'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our bondholders, patrons, and other interested parties with 
a general overview ofthe RTA's finances and to demonstrate the RTA's accountability for the money 
It receives If you have questions about this report or need additional financial mfonnation, contact 
Mr Justin T Augustine, III, Vice President, Veolia Transportation Services, Inc m Service to the 
Regional Transit Authority at (504) 827-8302 
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REGIONAL TRANSIT AUTHORTfY 

Auels 

2011 

Statements ofNet Assets 

December 31.2011 and 2010 

ZOIO 

Liabilities and Net Atsets 

2011 2010 

Current assets 
Cash (note 2) 
JjjvesimcDis, uiveslncted (note 2) 
Accounts receivable, net (note 3) 
Due from Veolia Management Services Inc 
Invemones 
Prepaid expenses and other assets 

Total cuirent assets 

Restricted asscD cosh and investments (note 2) 
1991 senes bond trustee accounts (note S) 
1998 series bond trustee accounts (note 5) 
2000 and 2000A senes bond trustee accounts (note S) 
2010 series bond trustee accounts (note 5) 
Seir-insurattce (note 9) 

Total restncted assets 

Deferred charges - bond issue costs (note 5) 

Property, buildings and equipment, net (note 4) 

41.040.977 S 

7,895,135 
36.192,424 

7,004 
484.110 
620,116 

86.239.766 

1718818 
8.753.100 

7,164 

77,688,770 
1,414.194 

89.582.046 

2,134.186 

270,915.752 

58,155.645 
8,721 503 

37.607,123 
1,018,966 

484.110 
491,364 

106.478.711 

1.718.926 
8.753.367 

U I I 
79 401,732 

1.413.702 

91.289.038 

2.372.724 

271.010.888 

Ciurent liabilities (payable from current assets) 
Accounts payable, accrued expenses, and deferred credits 
Cunent portion of leĵ il and small claims (note 9) 
Cunent portion of amounts due to Transit Management 

of Southeast Louisiana, Inc fFMShXj 
Deferred FEMA re\-enue 
Due to Veolia Management Services, Inc 

Current liabilities (payable from restncted assets) 
Cunent portion of accrued bond interest 
Community disaster loan (note 5) 
Cunent portion of bonds payable (note S) 

Long-term liabilities 

Accrued bond interest, less current portion 
Legal and small clauns. less cunent portion (note 9) 
Bonds payable less current portion (note 5) 
i:>ebt service assistance fund loan (note 5) 
Community disaster loan (note 5) 
Accrued Community Disaster Loan interest (note 5) 

Total long-tenn liabilities 

Total liabilities 

Net assets 
Invested in capital assets, net of related debt 
Restncted 
Uruestricted 

Total net assets 

10,286.531 $ 
503.947 

6 799,559 
1.401,703 
5.139.604 

24,131.344 

7.527.294 

24,084,065 
13,853,926 

132,754,055 
35,867.738 
9.134,556 
1.125.219 

181.848,828 
11 609.054 
6.935.671 

S 166.536 

2.607,486 

5.601,561 
1,770.791 
9.539.633 

24.686.007 

416,750 512,998 
47,209,024 

7.110.544 6.379.699 

54.101.721 

21.932 394 
12 010 146 

140,229.465 
35,867.738 

4.034.659 

216.819.559 214.074.402 

248.478.197 292,862.130 

181.943 964 
11,602,709 

f 15.257.442) 

200 393,353 178.289,231 

See accompanying notes to financial statements 

448.871.750 $ 471.151,361 448.871.750 $ 471.151.361 
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REGIONAL TRANSIT AUTHORITY 

Statements of Revenues, Expenses and Changes in Net Assets 

For the years ended December 31,20 U and 2010 

2011 2010 

Operatmg revenues 
Passenger fares 
Other 

Total operatmg revenues 

Operatmg expenses 
Labor and frmge benefits (note 1(a)) 
Depreciation 
Contract sewices 
Insurance and self-msured costs 
Matenals, fuel and supplies 
Utilities 
Taxes, other than payroll 
Rent 
Miscellaneous 

Total operatmg expenses 

Loss from operations 

Nonoperatmg revenues (expenses) 
Tax revenues 

Sales tax 
Hotel/motcl tax 

Govemment operatmg grants 
Federal subsidy 
Federal Emergency Management Agency 
State Department of Transportation 
Plannmg and techmcal study grants 

Gam (loss) on disposal of assets 
Gam on forgiveness of debt 
Investment mcome 
Interest expense 

Total nonoperatmg revenues 

Net income (loss) before capital revenues 

Capital contnbuUons 

Increase m net assets 

Net assets 
Balance, begmnmg of year 

Balance, end of year 

$ 15,521,210 $ 
1,563,031 

17,084,241 

19,968,989 
20,387,910 
62,958,695 
4,563,765 
4,875,956 
1,075,736 

279,645 
(3,946) 

141,587 

114,248,337 

(97,164,096) 

50,960,100 
4.656,210 

11,540,217 
1,204,248 
1,772,945 
1,895,554 
(912,981) 

38,074,468 
2,309,483 

(5,245,934) 

106,254,310 

9,090,214 

13,014,108 

22,104,322 

178,289,231 

$ 200,393,553 $ 

14,185,896 
L281,057 

15,466,953 

21,607,120 
17,303,157 
62,142,631 

(242,282) 
3,818,206 
1,241,441 

283,203 
23,230 
60,177 

106,236,883 

(90,769,930) 

51,526,533 
4,315,927 

15,115,517 
2,601,561 
1,499,016 

1,984,979 
225,190 

. 

550,078 
(6,538,049) 

71,280.752 

(19,489,178) 

50,902,968 

31,413,790 

146,875,441 

178,289,231 

See accompanymg notes to financial statements 
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REGIONAL TRANSIT AUTHORITY 

Statements of Cash Flows 

For the years ended December 31, 2011 and 2010 

2011 2010 

Cash flows from operatmg activities 
Cash received from operations 
Cash received from other sources 
Cash paid to employees and for related expenses 
Cash paid to suppliers 
Cash paid for insurance, legal claims and related costs 

Net cash used in operating activities 

Cash flows from noncapital financing activities 
Cash received from sales tax 
Cash received from hotel/motel tax 
Operating subsidies received from other govemments 

Net cash provided by noncapital financing activities 

Cash flows from capital and related financing activities 
Acquisition and construction of capital assets 
Capital revenues from federal grants 
Interest paid 
Repayment of bonds 
Repayment of capital lease obligation 
Proceeds from bond issuance 
Payments for bond issuance costs 

Net cash provided by (used in) capital 
and related financing activities 

Cash flows from investmg activities* 
Purchases of investment securities 
Proceeds from sale and maturities of investment 

securities 
Interest payments received 

Net cash provided by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at begmnmg of year 

Cash and cash equivalents at end of year 

15.559.532 $ 
1,699.233 

(18,750,136) 
(67,600,732) 

(4,956,527) 

(74,048,630) 

53,708,282 
5,923,867 

19,328,001 

78,960,150 

(36,770,689) 
3,716,131 

(6,099,951) 
(6,744,565) 

(45,899,074) 

(20,572,579) 

40.321,860 
2,416.613 

22,165,894 

(18,821,660) 

149,444,683 

130,623,023 $ 

14,240,370 
1,489,089 

(3,051,606) 
(91,216,017) 

(5,659,307) 

(84,197,471) 

47,799,615 
3,434,940 

18,396,866 

69,631,421 

(43,078,241) 
51,225,594 
(2,789,942) 
(4,532,627) 
(6,575,375) 
81,092,871 
(1,737,624) 

73,604,656 

(82,651,664) 

98.842,988 
316,421 

16,507.745 

75,546,351 

73,898,332 

149,444,683 
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REGIONAL TRANSIT AUTHORITY 

Statements of Cash Flows 

For the years ended December 31, 2011 and 2010 

2011 2010 
Reconciliation of loss from operations to net 

cash used in operating activities 
Loss from operations 
Adjustments to reconcile loss from operations to net 

cash used in operaUng acuvities 
Depreciation 
Decrease m allowance for doubtfiil accounts 
(Increase) decrease in accounts receivable 
Decrease (mcrease) in prepaid assets 
Decrease in inventory 
Increase ui accounts payable and 

accrued expenses 
Decrease ui amounts due to TMSEL 
Decrease in the provision for legal 

and small claims liability 

Net cash used m operatmg activities 

Reconciliation to statement of net assets 
Cash and cash eqmvalents for cash flow statement mclude. 

Cash 
Restricted assets 

1991 senes bond trustee accounts 
1998 senes bond trustee accounts 
2000 and 2000A senes bond trustee accounts 
2010 senes bond trustee accounts 
Self-msurance 

Total cash and cash equivalents 

See accompanying notes to financial statements 

(97,164,096) $ 

20,387,910 
(56,326) 
174.524 

(128,752) 

1,932,874 
1,197,998 

(392.762) 

(74,048,630) $ 

(90,769,930) 

17,303,157 
(8,298) 

419,911 
957,921 
59.582 

(5,366.445) 
(891,779) 

(5,901,590) 

(84,197,471) 

41,040,977 $ 

1,718,818 
8.753,100 

7,164 
77,688,770 

1,414,194 

130,623,023 $ 

58,155,645 

1,718,926 
8,753,367 

1,311 
79,401,732 

1,413,702 

149,444,683 
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REGIONAL TRANSIT AUTHORTTV 

Notes to Financial Statements 

December 31,2011 

(1) Summary of Significant Accounting Policies 

(a) Organization and Reporting Entity 
The Regional Transit Authonty (RTA) is an independent political subdivision ofthe State of 
Louisiana created in 1979 by Act 439 ofthe Louisiana Legislature in order to provide mass 
transportation within its junsdiction, which comprises the Greater New (Orleans area 
Effective July 1, 1983 under a transfer agreement among the RTA, the City of New Orleans 
(the City) and New Orleans Public Service, Inc, (NOPSI), the RTA assumed responsibility 
for all mass transit operations in Orleans Pansh and acquired transit-related assets and 
assumed certain transit-related liabilities of NOPSI and ofthe City through purchase, fimded 
by federal and local govemment grants, and through contnbutions fix)m the City 
Subsequently, the RTA has also assumed responsibility for mass transit operations ofthe City 
of Kenner The RTA's area of service presently comprises Orleans Parish and the City of 
Kenner in Jefferson Parish and may ultimately mclude fiiture transit operations throughout 
the Greater New Orleans area. 

The RTA is govemed by an eight-member Board of Commissioners composed of appomtees 
of the participating local govemments within the RTA's junsdiction The Board of 
Commissioners establishes policies, approves the budget, controls appropnations and 
appoints an Executive Director responsible for administenng all RTA operations and 
activities 

The RTA holds title to substantially all assets and controls, or is entitled to, substantially all 
revenue and funds used to support its operations and is solely responsible for its fiscal affairs 
The Board of Commissioners is authonzed to issue bonds, incur short-term debt and levy 
taxes upon approval of the voters in one or more of the parishes or municipalities served by 
the RTA 

The Regional Transit Authonty (the RTA) of New Orleans on July 1, 2009 approved terms 
on a delegated management contract with Veolia Transportation Services, Inc (Veolia) The 
ten-year contract (five years, with a five-year renewal option) began September 1, 2009 
Under this "Delegated Management" contract, Veolia is responsible for performing all 
activities of the transit authonty below the Board level This means that Veolia will be 
responsible for all aspects of the public transportation system in New Orleans, including 
operations, safety, maintenance, customer care, routes and schedules, capital planning, 
budgetmg, employee salanes and benefits, human resources, marketmg, ridership growth, 
grant administration, as well as all the other typical functions of a transit authonty Prior to 
September 1. 2009, the labor, fringe benefits and other similar costs reflected in the 
statements of revenues, expenses and changes m net assets are TMSEL expenses which are 
reimbursed by RTA pursuant to the management contract The contract requires a set fixed 
monthly fee of approximately $1 4 million, a monthly vanable rate fee which is based on 
transit hours, and reimbursement of other expenditures as required by the contract 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(1) Summary of Significant Accounting Policies (continued) 

(a) Organization and Reporting Entity (continued) 
Veolia will continue to report to the Board of Commissioners of the New Orleans RTA, 
which sets the direction for the RTA and is responsible for establishing RTA policies 
includmg fares, service and operations, as well as approval of each year's annual 
transportation development plan and budget 

The RTA is a stand-alone entity as defined by GASB 14, The Financial Reportmg Entity The 
RTA IS neither fiscally dependent on any other local govemment nor does it provide specific 
financial benefits to or impose specific financial burdens on any other govemment. No other 
potential component units meet the cnteria for inclusion in the financial statements of the 
RTA 

(b) Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
The accounting policies of the RTA conform to accountmg prmciples generally accepted m 
the United States of America as applicable to govemments The basic fmancial statements are 
reported using the economic resources measurement focus and the accrual basis of 
accounting Revenues are recorded when eamed and expenses, excludmg depreciation and 
amortization, are recorded when a liability is incurred, regardless ofthe timing of related cash 
flows The RTA has no govemment or fiduciary fimds The RTA uses fiind accounting to 
report Its financial position and results of operations. The RTA's accounts are organized into 
a single propnetary fund The enterprise fimd (a propnetary fiind) is used to account for 
operations (a) that are operated m a manner similar to private business where the intent ofthe 
govemmg body is that the cost (expense, including deprecation) of providing goods and 
services to the general public is financed or recovered primarily through user charges or (b) 
where the goveming body has decided that the periodic determination of revenues eamed, 
expenses incurred and/or changes in net assets is appropnate for capital maintenance. The 
RTA's pnncipal operating revenues are the fares charged to passengers for service 

The RTA applies all applicable FASB pronouncements issued on or before November 30, 
1989 in accounting for its operations unless those pronouncements conflict or contradict 
GASB pronouncements 

(c) Restricted Assets 
Certain assets, pnncipally consisting of cash, money market accounts, and investments, are 
segregated and classified as restncted assets, which may not be used except in accordance 
with state regulations or contractual terms 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(1) Summary of Significant Accounting Policies (continued) 

(d) Investments 
hivestments are stated at fair value and generally consist of U S Govemment and Agency 
secunties and time deposits Fair value is based on quoted market prices If quoted prices are 
not available, fair value is estimated based on similar securities 

(e) Inventories 
Inventories, pnncipally repair parts and supplies, are stated at cost, which approximates 
market. Cost is determined by the average cost method 

(f) Property, Buildings and Equipment 
Property, buildings and equipment are recorded at cost Depreciation and amortization is 
charged to expense over the estimated useftil hves of the assets and is determined using the 
straight-lme method Expenditures for maintenance and repairs, which do not materially 
extend the usefiil life ofthe asset, are charged to expense as incurred 

The estimated usefiil lives used in computmg depreciation and amortization are 

Buildings 20 years 
Buses and equipment 3-12 years 
Streetcars, track system and related equipment 20-30 years 
Fum iture and fixtures 3-10 years 
Leasehold improvements 3-5 years 

(g) Federal and State Grants 
Federal and state grants are made available to the RTA for the acquisition of public transit 
facilities, planning studies, buses and other transit equipment Unrestricted operating grants 
and grants restricted as to purpose, but not contingent on the actual expenditures of funds, are 
recognized at that point in time when the nght to the fiinds becomes irrevocable Where the 
expenditure of funds is the pnme factor for determining the eligibility for the grant proceeds, 
the grant is recognized at the time when the expense is incurred 

(h) Compensated Absences 
The total liability for accrued vacation at December 31, 2011 and 2010, included in current 
liabilities, was approximately $0 and $1 5 million, respectively Effective September 1, 2009, 
Veolia, as per the delegated management agreement, is responsible for all employee cost 
including employee benefits These costs are mclusive in the delegated management fee 
charged to the RTA by Veolia Subsequent to December 31, 2010, the RTA paid Veolia the 
accrual amounts of all vacation and sick leave by former TMSEL employees through August 
31,2009 
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REGIONAL TRANSIT AUTHORTTY 

Notes to Financial Statements 

December 31, 2011 

(1) Summary of Significant Accounting Policies (continued) 

(i) Cash Flows 
For the purposes of the statements of cash flows, cash and cash equivalents include 
investments with an original maturity of less than one year 

(i) Budgets and Budgetary Accounting 
In accordance with Act 186 of the Louisiana Legislature and under authonty granted to the 
Board of Commissioners ofthe RTA within the Regional Transit Authonty Act (Act 439), an 
annual budget of revenue, expenses and capital expenditures is prepared under the accrual 
basis of accounting, consistent with accounting principles generally accepted in the United 
States of Amenca The budget is adopted by resolution of the Board of Commissioners after 
public heanngs are conducted and public input is received. The RTA, operating as an 
enterpnse fiind, utilizes the budget and related budgetary accounting to assure that (1) 
service objectives are attained, (2) expenditures are properly controlled, and (3) adequate 
resources will be available to finance current operations, repay long-term habilities and meet 
capital outlay requirements. A budget presentation is not requu-ed and has not been included 
in the financial statements 

(k) Bond Issuance Costs and Refundings 
Costs related to issuing bonds are capitahzed and amortized based upon the methods used to 
approximate the interest method over the term ofthe bonds 

Effective with fiscal years beginning in 1994 and thereafier, gams and losses associated with 
refundings and advance refundings are being deferred and amortized based upon the methods 
used to approximate the interest method over the life ofthe new bonds or the remammg term 
on any refunded bond, whichever is shorter 

(I) Claims and Judgments 
The RTA provides for losses resultmg from claims and judgments, including anticipated 
mcremental costs A liability for such losses is reported when it is probable that a loss has 
occurred and the amount can be reasonably estimated Actual losses may differ significantly 
from RTA's estimates Incurred but not reported claims have been considered m determining 
the accrued liability All claims and judgments for dates of loss beginning September 1, 2009 
are the responsibility of Veolia 

(m) Deferred Revenue 
Revenue collected more than one year in advance is deferred 

(n) Use of Estimates 
Management of RTA has made a number of estunates and assumptions relating to the 
reportmg of assets and liabilities to prepare these fmancial statements in conformity with 
accountmg principles generally accepted m the United States of Amenca Actual results 
could differ from those estimates 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31, 2011 

(2) Cash and Investments 

The RTA's cash and investments consisted ofthe following: 

December 31,2011 December 31,2010 

Restricted Unrestricted Restncted Unrestricted 

Cash and cash equivalents $ 88,167,852 $ 41,040,977 90,176,637 $ 58,155,645 

Investments, at fair value 
Certificates of deposit 1,414,194 7,895,135 1,413.702 8,721,503 

$ 89,582.046 $ 48,936,112 91,590,339 $ 66,877,148 

Custodial Credit Risk 

Actual cash in banks and certificates of deposit as of December 31, 2011 and 2010, for 
restncted and unrestncted bank accounts, before outstanding checks and reconcilmg items, 
was $37,806,380 and $27,756,460, respectively Ofthe total bank balances at December 
31, 2011 and 2010, all amounts were covered by federal depository insurance ($1,607,216 
and $1,605,944, respectively) or by collateral held in the RTA's name by its agent 
($45,720,612 and $40,158,144, respectively) Actual cash in money market accounts was 
$91,854,741and $93,561,056, respectively, and is included in cash and cash equivalents 
above 

Investments 

Investments are held in the name of the RTA by its agent Statutes authorize the RTA to 
mvest in direct United States Treasury obligations, bonds, debentures, notes or other 
mdebtedness issued or guaranteed by U S Govemment instrumentalities which are 
federally sponsored or federal agencies that are backed by the full faith and credit of the 
United States, short-term repurchase agreements; and time certificates of deposit at 
financial institutions, state banks and national banks having their pnncipal offices in 
Louisiana 

As of December 31, 2011 and 2010, approximately $1,414,194 and $1,413,702, 
respectively, of restricted assets were pledged as collateral to the Louisiana Office of 
Workman's Compensation to maintam RTA/TMSEL's self-insurance certificate This 
self-insurance certificate applies to all TMSEL employees receiving workman's 
compensation benefits as of August 31, 2009 Effective September 1, 2009, Veolia 
became responsible for all new claims 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(2) Cash and Investments (continued) 

Interest Rate Risk 

Interest rate risk is the risk that changes in market interest rates will adversely affect the 
fair value of an investment In general, the longer the maturity of an mvestment, the 
greater the sensitivity of its fair value to changes m market interest rates. RTA has a 
fomial investment policy that limits mvestment maturities to five years, unless specific 
authority is given to exceed, as a means of managing its exposure to fair value losses 
arismg from increasing mterest rates In addition, the investment portfolio should remain 
sufFicienfly liquid to meet all operating requirements that may be reasonably anticipated 

Credit Risk 

State law limits investments in secunties issued, or backed by United States Treasury 
obligations, and U.S Govermnent instrumentalities, which are federally sponsored. 
RTA's investment policy does not further limit its investment choices, except that 
financial mstitutions and brokers/dealers must be authorized and meet minimum 
creditworthiness standards 

As of December 31, 2011, cash and cash equivalents mcluded $8,901,545 of short-term 
investments m mortgage backed securities, all of which have an onginal matunty of less 
than one year and are rated AAA by Standard & Poor's. 

On September 1, 2010, the RTA established a debt service reserve fund with the Bank of 
New York Mellon, the Trustee, of $8,500,000 due to the mmimum credit rating 
requirement of the General Sales Tax Revenue Bond Trust Indenture not bemg satisfied 
As a result of the transfer of funds, the credit ratmg requirement was satisfied upon 
receipt 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(3) Accounts Receivable 

Accounts receivable consist ofthe followmg as of December 31 

2011 2010 

Sales tax 
Hotel/motel tax 
Federal capital grants 
State operatmg subsidy 
Federal Emergency Management Agency 
Passenger (transpass and visitor) 
Kenner operatmg subsidy 
Other 

Less allowance for uncollectible amounts 

$ 8,990,887 $ 
1,183,406 

13,230,331 
119,572 

11,596,299 
96,725 

128,801 
961,260 

36,307,281 

(114,857) 

$ 36,192,424 $ 
— : 

15,127,136 
1,901,400 
3,932,354 

89,083 
16,055,772 

135,047 
-

537,514 

37,778,306 

(171J83) 

37,607,123 

(4) Property, Buildings and Equipment 

A summaiy of changes in fixed assets follows 

Land 
Buildings 
Equipment, pnmanly 

transportation vehicles 
Fumiture and fixtures 
Constmction in progress 

January 1, 
2011 

$ 6,988,812$ 
113,530,033 

267,721,919 
38,077,716 
31,899,475 

Additions 

- $ 
13,639,778 

11,530,552 
209,002 

18,612,606 

Deletions 

- $ 
-

(53,975) 
(126,105) 

(23,699,163) 

December 31, 
2011 

6,988,812 
127,169,811 

279,198,496 
38,160,613 
26,812,918 

458,217,955 43,991,938 (23,879,243) 478,330,650 
Accumulated depreciation 

and amortization (187,207,067) (20,387,910) 180,079 (207,414,898) 

$ 271,010,888 $ 23,604,028 $ (23,699,164) $ 270,915,752 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(4) Property, Buildings and Equipment (continued) 

Land 
Buildings 
Equipment, pnmanly 

transportation vehicles 
Fumiture and fixtures 
Construction in progress 

January 1, 
2010 

$ 6,988.812 $ 
90,240,953 

250,941,478 
34,640,248 
47,274,830 

Additions 

- 3 
23,289,080 

34,289,610 
3,443,576 

15,978,774 

Deletions 

S - $ 
-

(17,509,169) 
(6,108) 

(31,354,129) 

December 31, 
2010 

6,988,812 
113,530,033 

267,721,919 
38,077,716 
31,899,475 

430,086,321 77,001,040 (48,869,406) 458,217,955 
Accumulated depreciation 

and amortization (187,428,416) (17,303,157) 17,524,506 (187,207,067) 

$ 242,657,905 $ 59,697,883 $ (31,344,900) $ 271,010,888 

At December 31, 2011, constmction m progress additions were mainly related to the 
Union Passenger Transit System and vanous other constmction projects Deletions mainly 
mcluded the completion of the bus and street car terminals on Canal Street and the St. 
Charles Catenary System 
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REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(5) Long-term Debt 

Long-term debt consisted ofthe following as of December 31 

1998A Senes, Sales Tax Refunding Bonds, interest 
rates between 6 8% and 8%, due in annual pnncipal 
debt service requirements rangmg from $1,645,000 to 
$2,815,000, final payment due December 2013 $ 

1991 Senes, Sales Tax Revenue Bonds, interest rates 
between 5 5% and 6 5% on current mterest term 
bonds, and approximate yields of 7% and 7 10% on 
capital appreciation bonds, with annual prmcipal debt 
service requirements ranging from $348,633 to 
$1,500,000, final payment due December 2021 

2000 Series, LCDA Revenue Bonds, variable interest 
rate of I 70% and 1 92% as of December 31, 2011 and 
2010, respectively, due m annual principal debt service 
requirements ranging from $844,600 to $2,372,500, 
final payment due Febmary 2025 

2000A Senes, LCDA Revenue Bonds, variable 
mterest rate of 1 81% and 2 04% as of December 31, 
2011 and 2010, respectively, due in annual prmcipal 
debt service requirements ranging from $622,500 to 
$1,970,600, fmal payment due November 2029 

2010 Senes, Sales Tax Revenue Bonds, interest rate of 
3% as of December 31, 2011 due in annual pnncipal 
debt service requu^ments ranging from $143,875 to 
$5,898,875, final payment due December 2030 

Plus unamortized premium 

Less current maturities 

Long-term debt less current matunties 

2011 

6,687,783 

23,181,212 

25,190,956 

73,470,000 

133,949,951 

5,914,648 

(7,110,544) 

2010 

5,420,000 $ 7,835,000 

7,092,882 

24,327,312 

26,017,156 

75,000,000 

140,272,350 

6,336,814 

(6,379,699) 

$ 132,754,055 $ 140,229,465 
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(5) Long-term Debt (continued) 

1998A Bond Series 

In September 1997, the RTA agreed to issue, not later than December 1, 1998, 
326,080,000 in Sales Tax Revenue Bonds, Senes 1998A The net proceeds ofthe 1998A 
Refunding Bonds of $29,786,335 was used to repay the pnncipal and call premium on the 
outstanding 1988 Bonds and the anticipated costs of issuance of $827,339 The remainmg 
$2,357,396, representing the present value ofthe interest savings to the RTA, was released 
to RTA m December 1997 upon execution ofthe Forward Bond Placement agreement A 
defened premium of $2,918,093 was likewise recorded in December 1997 and was 
amortized beginning in 1998 over the life ofthe Senes 1998A Refunding Bonds 

The interest on the Senes 1998A Reftmding Bonds is due and payable on June 1 and 
December 1 of each year through December 2013 The Series 1998A Refundmg Bonds 
are secured by a pledge and lien upon a portion of RTA's one cent sales revenue (one-half 
of one percent upon items and services subject to the sales tax). As a result of the 1997 
effective date of this Forward Bond Placement Agreement, the 1988 bond debt service 
restricted assets had been released by RTA's trustee Bond issue costs were defened and 
are being amortized over the life of the 1998A Refundmg Bonds. The unamortized 
premium related to the Series 1998A Refimdmg Bonds was $122,195 and $242,044 at 
December 31, 2011 and 2010, respectively 

1991 Bond Senes 

On December 26, 1991, the RTA issued $23,215,733 in Sales Tax Revenue Bonds, Series 
1991. These bonds are to be repaid over 30 years The net proceeds of $22,968,624 (after 
onginal issue discount of $103,661 and payment of $143,448 in underwntmg fees and 
costs) received by the RTA on the sale of the bonds were applied as follows (a) 
$19,193,382 was deposited in a reserve fund account designated for capital projects, 
including, but not limited to, the St Charles facility renovation and restoration of 
streetcars used on the St Charles Avenue Streetcar line, constmction of maintenance 
facilities for the Riverfront streetcar line and the acquisition of buses, (b) $1,513,528 was 
deposited m a reserve fund for payment of interest costs, (c) $1,596,845 was deposited in 
a reserve fund account to satisfy the reserve fiind requirement of the bonds, and (d) the 
remaining proceeds of $664,869 were used toward the payment of issuance costs of the 
bonds Bond issuance costs of $624,197 were recorded m August 2000 upon the release 
of debt service reserves for the 1991 Bond Senes These costs will be amortized over the 
remainmg life ofthe bonds 
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(5) Long-term Debt (continued) 

1991 Bond Senes (continued) 

The current interest and capital appreciation bonds are secured by a pledge and lien upon a 
portion of the RTA's sales tax revenue (one-half of one percent upon the items and 
services subject to the sales tax). The interest on the cunent interest bonds is due and 
payable on June 1 and December 1 of each year through December I, 2021 The interest 
for the capital appreciation bonds is due and payable in senes in 2012, 2015 and 2021 
Consistent with the terms ofthe bond agreement, $1,960,000 was called by mandatory 
redemption against the principal on December 1, 2009 Bond issuance costs were deferred 
and are being amortized over the 30-year life ofthe sales tax bonds 

In accordance with the requirements of the bond indentures, the RTA mamtams, with a 
designated trustee, certain restricted asset bond accounts 

2000 Series and 2000A Senes - LCDA Revenue Bonds 

Under agreements with the Louisiana Local Govemment Environmental Facilities and 
Community Development Authority (LCDA), RTA may bonow up to $65,820,000 in 
funds to finance the local match portion of the costs expected to be mcuned in the 
constmction of the Canal Street Streetcar and Desire Street Streetcar Projects. The funds 
are provided from a portion ofthe proceeds of a Master Indenture Agreement and the sale 
of revenue bonds by LCDA For the 2000 Senes, the amount drawn down under this 
agreement as of December 31, 2011 was $31,149,000 The prmcipal balance as of 
December 31, 2011 and 2010 is $23,181,212 and $24,327,312, respectively, of which 
$1,213,600 IS due in 2011 For the 2000A Senes, the amount drawn down under this 
agreement as of December 31, 2011 was $30,177,056, respectively The prmcipal balance 
as of December 31, 2011 and 2010 is $25,190,956 and $26,017,156, respectively, of 
which $866,900 is due in 2011 Total bond issuance costs of $160,787 were financed in 
2001 and monthly payments are requu êd These costs are amortized over the life ofthe 
agreement 
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(5) Long-term Debt (continued) 

2010 Bond Senes 

On October 14, 2010, the RTA issued $75,000,000 in Sales Tax Revenue Bonds, Series 
2010 These bonds are to be repaid over 20 years The net proceeds of $81,118,364, 
consisting of $75,000,000 face amount plus an original issue premium of $6,118,364, 
received by the RTA on the sale ofthe bonds were applied as follows (a) $79,380,740 
was deposited in a reserve fimd account designated for capital projects, including, but not 
limited to, the constmction and installation of transit facilities and transit improvements, 
includmg buses and other equipment m the City, the proceeds were invested m money 
market type investment, (b) $658,294 was deposited in a reserve fund for payment ofthe 
bond msurance premium, (c) $241,724 was utilized to pay bond surety; (d) $507,031 was 
utilized for the Underwriter's discoimt and (e) the remaining proceeds of $330,575 were 
used toward the payment of issuance costs of the bonds Bond issuance costs of 
$1,737,624 were recorded and will be amortized over the remainmg life ofthe bonds 

Interest on the bonds will accme from October 14, 2010 and will be payable June 1 and 
December 1 of each year commencing June 1, 2011 through December 1, 2030 Interest 
rates on the bonds range from 2-5% 
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(5) Long-term Debt (continued) 

Debt Service Requirements 

The following represents the debt service requu-ements for the bond issues as of December 
31,2011 

2012 $ 
2013 
2014 
2015 
2016 

2017-2021 
2022-2026 
2027-2031 

$ 
• 

2012 
2013 
2014 
2015 
2016 

2017-2021 
2022-2026 
2027-2031 

$. 

1991 and 
1998A Bonds 

Principal 

2,985,054 $ 
3,163,633 

946,835 
883,014 
814,023 

3,315,224 
-
-

12,107,783 $ 

2010 
Bond 

Principal 

2,045,000 
2,660,000 
2,740,000 
2,850,000 
2,960,000 

17,020,000 
21,725,000 
21,470,000 

73,740,000 $ 

1991 and 
1998A Bonds 

Interest 

1,649,337 
1,468,358 
3,690,473 
3,751,986 
3,821,085 

19,857,535 
-
-

34,238,775 

2010 
Bond 

Interest 

3,443,750 
3,382,400 
3,302,600 
3,193,000 
3,079,000 

13,184,000 
8,481,500 
2,695,600 

40,761,850 

2000 and 
2000A 
Bonds 

Principal 

$ 2,080,500 $ 
2,197,800 
2,322,000 
2,452,900 
2,591,700 

15,206,070 
15,470,242 
6,050,956 

$ 48,372,168$ 

Total 
Principal 

7,110,554 
8,021,433 
6.008,835 
6,185,914 
6,365,723 

35,541,294 
37,195,242 
27,520,956 

$ 133,949,951 $ 

2000 and 
2000A 
Bonds 

Interest 

831,781 
794,531 
755,183 
713,616 
669,712 

2,605,204 
535,884 
175,611 

7,081,522 

Total 
Interest 

5,924,868 
5,645,289 
7,748.256 
7,658,602 
7,569,797 

35,646,739 
9,017,384 
2,871,211 

82,082,147 
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(5) Long-term Debt (continued) 

Changes in Long-Term Debt 

Long-term debt activity for the year ended December 31, 2011 and 2010 are as follows 

1998A Senes, Sales 
Tax Refunding Bonds 

1991 Series, Sales Tax 
Revenue Bonds 
2000 Senes, LCDA 
Revenue Bonds 
2000 Senes, LCDA 
Revenue Bonds 
2010 Series, Sales Tax 
Revenue Bonds 

January 1, 
2011 Additions 

$ 7,835,000$ - $ 

7,092,882 

24,327,312 

26,017,156 

75,000,000 

$ 140,272,350 $ - $ 

Payments 

• 
(2,415,000) 

(405,099) 

(1,146,100) 

(826,200) 

(1,530,000) 

(6,322,399)$ 

December 31, 
2011 

5,420,000 

6,687,783 

23,181,212 

25,190,956 

73,470,000 

133,949,951 $ 

Due Within 
One Year 

2,605,000 

377,856 

1,215,788 

866,900 

2,045,000 

7,110,544 

January 1, December 31, Due Within 
2010 Additions Payments 2010 One Year 

1998A Senes, Sales 
Tax Refimdmg Bonds $ 10,070,000$ - $ (2,235,000)$ 7,835,000$ 2,415,000 

1991 Senes, Sales Tax 
Revenue Bonds 7,526,409 - (433,527) 7,092,882 405,099 
2000 Senes, LCDA 
Revenue Bonds 25,409,312 - (1,082,000) 24,327,312 1,206,600 
2000 Senes, LCDA 
Revenue Bonds 26,799,256 - (782,100) 26,017,156 823,000 
2010 Senes, Sales Tax 
Revenue Bonds - 75,000,000 - 75,000,000 1,530,000 

$ 69,804,977 $ 75,000,000$ (4,532,627)$ 140,272.350$ 6,379,699 
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(5) Long-term Debt (continued) 

Debt Service Assistance Fund Loan 

In October 2006, RTA and the State of Louisiana (the State) entered into a Cooperative 
Endeavor Agreement whereby the State agreed to lend up to $35,867,738 from State funds 
on deposit in the Debt Service Assistance Fund, authorized by the Gulf Opportunity Zone 
Act of 2005 and Act 41 ofthe First Extraordmary Session ofthe Louisiana Legislature of 
2007, to assist in payment of debt service requirements from 2006 through 2008 due to 
dismption of tax bases and revenue streams caused by Hurricanes Katrma and Rita Draw 
downs on the loan were made as debt service payments became due No principal or 
interest shall be payable dunng the initial five year period ofthe loan After the expiration 
of the mitial five year penod, the loan shall bear interest at a fixed rate of 4 64 percent 
Principal payments on the bonds begin in July 2012 and the loan will mature in July 2026 
Interest is payable semi-annually on January 15 and July 15 begirmmg January 2012. The 
loan may be prepaid without penalty or premium Tlie Board has the nght to request one 
extension of its obligation to begin payments under the loan not to exceed an additional 
five years As of December 31, 2011, RTA has a balance due of $35,867,738, the 
maximum amount allowed by the agreement. 

Debt service requirements relatmg to the bond are as follows 

Years Ending 
December 31 

2012 
2013 
2014 
2015 
2016 

2017-2021 
2022-2026 

Pnncipal 

$ 1,707,742 
1,786,981 
1,869,897 
1,956,660 
2,047,450 

11,753,558 
14,745,450 

$ 35,867,738 

Interest 

$ 1,664,263 
1,585,024 
1,502,108 
1,415,345 
1,324,555 
5,106,467 
2,114,575 

$ 14,712,337 

Total 

$ 3,372,005 
3,372,005 
3,372,005 
3,372,005 
3,372,005 

16,860,025 
16,860,025 

$ 50,580,075 
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(5) Long-term Debt (continued) 

Special Community Disaster Loan Payable 

Durmg August 2006, RTA entered into a long-term agreement with FEMA under the 
Community Disaster Loan Act of 2005 as a result of the major disaster declaration of 
August 29, 2005 for Hurricane Katnna RTA made draw downs totaling $47,209,024 m 
February 2008 The loan is for a term of five years, which may be extended, and shall bear 
mterest at the latest five-year Treasury rate at the time ofthe closing date ofthe loan, plus 
one percent. Simple interest accmes from the date of each disbursement In 2007 
Congress authonzed FEMA to forgive all or part ofthe Special CDL's RTA applied for 
loan forgiveness On November 21, 2011, the CDL was partially forgiven by the Federal 
Emergency Management Agency including $38,074,468 as of December 31, 2011 leaving 
a balance of $9,134,556 Interest expense accmed in 2011 is $1,038,489 On January 27, 
2012, RTA made a request of the State of Louisiana to forgive the remamder of the 
Community Disaster Loan Payable Payments of pnncipal and interest are deferred until 
the end ofthe five year penod The loans on application could be extended for another 5 
years from the current maturity date. Interest rates and maturity dates for the draw downs 
are as follows 

Pnncipal Interest Rate Maturity Date 

$ 9,134,556 2 93% August 27,2016 

Operating revenues are pledged as secunty for the loan 

Debt service requirements relating to the loan are as follows 

Years Ending 
December 31, Pnncipal Interest Total 

2016 $ 9,134,556 $ 1,038,489 $ 10,173,045 

(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan 

The RTA provides for the pension expense of TMSEL employees pursuant to the 
management contract that concluded on August 31, 2009 Effective August 19, 1986, 
TMSEL received from the Intemal Revenue Service a favorable letter of determmation 
and approval of its defined benefit retirement income plan (the Plan) covenng 
substantially all TMSEL employees On October 15, 1986, the RTA completed the 
transfer of pension fund assets from NOPSI to TMSEL, as called for under the terms of 
the Transfer Agreement between NOPSI and the RTA Net pension plan assets transferred 
totaled $35,059,639 as ofthe actuanal valuation, dated June 30, 1986, nearest the date of 
transfer 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

All TMSEL and former NOPSI transit employees over the age of 21 (age 25, if hired prior 
to January 1, 1985) were eligible lo participate m the Plan Benefits vest after five years 
of benefit service Those members who retu-e at age 65 are entitled to annual retirement 
benefits for life m the amount equal to 1 5 (multiplier) percent (unless otherwise specified 
in the plan) of their five year average of compensation times years of benefit service The 
Plan also provides early retirement, postponed retirement, and death benefits 

Members of Amalgamated Transit Union (ATU) Division 1560, effective Febmary 2, 
1990, received a "30 and Out" Pension Service Effective January 1, 1998, the TMSEL 
Pension Plan was amended to increase the multiplier from I 6% to 1 8% and to change the 
participation eligible age from 25 to 21 for those employees hired pnor to January 1,1985 
Effective January 1, 1999, the multiplier was mcreased from 1 8% to 1 9%. Pnor to 
Febmary 2, 1990, members of ATU Division 1560 contributed 0 77% of their weekly 
eamings to the Plan To fund the "30 and Out" pension service, the members of ATU 
Division 1560 began contnbuting an additional 2 23% To fund the mcrease in the 
multiplier from 1 6% to I 8% and to change the participation eligible age from 25 to 21, 
members of ATU Division 1560 contnbuted an additional 0 77% To fund the increase m 
the multiplier from I 8% to I 9%, members of ATU Division 1560 began contnbutmg an 
additional 1 38% Effective Januaiy I, 2001, to fund twenty percent (20%) ofthe increase 
m the multiplier from 1.5% to 1 8% and to change the participation eligible age from 25 to 
21 and one hundred percent (100%) ofthe increase in multiplier from I 8% to 1 9% for 
members of ATU 1611, members of ATU 1560 began contributmg an additional 0 03%. 
Effective April 18, 1996, members of Amalgamated Transit Union (ATU) 1611 received a 
"30 and Out" Pension Service and contnbuted 2 45% of gross wages On January 18, 
2001, the Plan was amended to mcrease the multiplier from 1 5% to 1 8% for members of 
ATU 1611, and to change the participation eligibility age from 25 to 21 for those 
employees hired pnor to January I, 1985, effective January 1, 2001 with TMSEL paying 
80% ofthe cost and the members ofthe Unions (ATU Division 1560 and ATU Division 
1611) paying 20% ofthe cost The Plan was further amended increasing the multiplier 
form 1 8% to 1 9% with the members of Unions paymg 100% ofthe cost (These changes 
were the result ofthe Collective Bargaining Agreement, whereas the ATU Division 1611 's 
membership was combined with ATU Division 1560) 
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Effective October 1, 2001, ATU Division 1611 merged with ATU Division 1560 mto the 
surviving division, ATU Division 1560 On November 15, 2001, the Plan was amended to 
increase the multiplier from 1 9% lo 2 0% effective retroactively to October 1, 2001 for 
members of this surviving division The Plan was also amended to increase the multiplier 
from 2 0% to 2 1% effective July 1, 2003 for members of ATU Division 1560 As of 
January 1, 2001, the total amount the Union contributes to the Plan is 5 18% of total 
salary 

Members of Intemational Brotherhood of Electncal Workers (TBEW) Local 1700-4, 
effective March 21, 1996, received a "30 and Out" Pension Service and contnbute 2 45% 
of gross wages Effective July 1, 1998, the Plan was amended, changing the participation 
age in the Plan from 25 to 21 for those employees hired prior to January 1, 1985. To fund 
this benefit, the Members of IBEW Local 1700-4 contnbute 1 27% of gross wages. Since 
July 1, 1998, the total amount the Members of IBEW Local 1700-4 contnbute to the Plan 
IS 3 72%, which represents the contribution of 2 45% of gross wages for the "30 and Out" 
Pension Service, plus the 1 27% of gross wages for changing the participation age in the 
Plan from 25 to 21 Effective January 18, 2001, the Plan was amended to increase the 
multiplier from 1 6% to 1.8%, with TMSEL paying 80% of die cost and the members of 
IBEW Local 1700-4 paying 20% ofthe cost effective February 28, 2001 The Plan was 
further amended to increase the multiplier from 1 8% to 1 9% with members of IBEW 
Local 1700-4 paying 100% ofthe cost To fund this benefit, members of IBEW Local 
1700-4 contnbute an additional 1 83% of gross wages On November 15, 2001, the Plan 
was also amended to increase the multiplier from 1 9% to 2 0% effective January 1, 2002 
The Plan was further amended to increase the multiplier from 2 0% to 2 1 % effective July 
1, 2003 As of November 15, 2001, the total amount members of IBEW Local 1700-4 
contribute to the Plan is 5 55% of total salary, which represents the 2 45% of gross wages 
for the 30 & Out Pension Service, the 1 27% of gross wages for changing the participation 
age in the plan from 25 to 21, and the I 83% of gross wages for the mcrease in the 
multiplier from I 8% to 1 9% 

On March 13, 2003, the Intemal Revenue Service issued a favorable determination letter 
for the Plan grantmg approval of a new optional form of payment The Reduced Annuity 
Lump Sum (RAWLS) provides a portion of the retirement benefit in a lump sum, plus a 
reduced monthly benefit Members of ATU Division 1560 and IBEW 1700-4 are eligible 
for this form of benefit which is effective retroactively to January 1, 2002 

On May 7, 2008, the Intemal Revenue Service issued a favorable determination letter for 
the Plan granting approval ofthe amendments proposed on May 15, 2003, May 18, 2006 
and January 27, 2007 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

As TMSEL IS not a component unit ofthe RTA, the accountmg for the Plan's benefits and 
obligations as accounted for under Accounting Standards Codification (ASC) 715-30 
(formerly FAS 158) are only included in TMSEL's financial statements and included for 
disclosure purposes in RTA's financial statements 

The following table sets forth the plan's funded status and amounts recognized m 
TMSEL's statements of net assets as of December 31 

2011 2010 
Change in Benefit Obligation 
Benefit obhgation at begmnmg of year $ 230,163,156 $ 202,878,525 
hiterest cost 12,386,596 13,053,035 
Plan participant's contributions - 456,876 
Actuarial loss (gam) 17,646,181 27,524,585 
Benefits paid (14,070,915) (13,749,865) 

Benefit obligation at end of year $ 246,125,018 $ 230,163,156 

Change in Plan Assets 
Fau* value ofplan assets al beginning of year $ 161,321,768 $ 146,204,962 
Actual retum on plan assets (83,820) 20,470,121 
Employer contributions 9,426,959 9,415,984 
Plan participants' contributions - 456,876 
Benefits paid (14,070,915) (13,749,865) 
Expenses paid (1,420,600) (1,476,310) 
Fair value of assets at end of year 155,173,392 161,321,768 

Funded status at end of year $ (90,951,626) $ (68,841,388) 

Amounts recognized in the statement of 
financial position of TMSEL consist of: 
Non-cunent liabilities $ (90,951,626) $ (68,841,388) 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

Amounts recognized in accumulated other 
comprehensive income of TMSEL consist of: 
Net Loss 

Total recogmzed in accumulated other 
comprehensive income 

Accumulated benefit obligation 

Information for pension plans with 
accumulated benefit obligation in excess of 
plan assets 

Projected benefit obligation 
Accumulated benefit obligation 
Fair value of plan assets 

Net Periodic Benefit Cost 
Service cost 
Interest cost 
Expected retum on plan assets 
Amortization of net loss 

Net penodic benefit cost 

Other Changes in Plan Assets and Benefit 
Obligations Recognized in Other 
Comprehensive Income of TMSEL 
New net loss 
Amortization of net loss 

Total recognized in net periodic benefit cost and 
other comprehensive income 

Total recognized in net periodic benefit cost and 
other comprehensive income 

2011 

$ 103,795,042 

$ 103,795,042 

$ 246,125,018 

2011 

$ 246,125,018 
246,125,018 
155,173,392 

$ 1,500,000 
12,386,596 

(11,867,364) 
2,542,596 

$ 4,561,828 

2010 

$ 76,819,673 

$ 76,849,673 

$ 230,163,156 

2010 

230,163,156 
230,163,156 
161,321,768 

925,000 
13,053,035 

(10,786,595) 
2,470,773 

5,662,213 

$ 

K 
$_ 

29,517,965 
(2,542,596) 

26,975,369 

31,537,197 

$ 

$ 

$ _ 

18,392,369 
(2,470,773) 

15,921,596 

21,583,809 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

The estimated transition obligation / (asset), pnor service cost / (credit), and net loss / 
(gam) that will be amortized from accumulated other comprehensive income of TMSEL 
into net penodic benefit cost over the next fiscal year are $0, $0 and $3,426,332 
respectively 

2011 2010 
Weighted-average assumptions used to determine 
benefit obligation as of December 31 
Discount rate 
Rate of compensation increase 

5 00% 
N/A 

2011 

5 375% 
N/A 

7.50% 

5 357% 
N/A 

2010 

6 00% 
N/A 

7 50% 

Weighted-average assumptions used to determine net 
benefit cost for years ended December 31 
Discount rate 
Rate of compensation increase 
Expected long-term retum on plan assets 

Investment Policies and Strategies 

Investment objectives are formulated in response to the financial needs of the Plan 
Financial needs are infiuenced by the benefit policies, funding objectives, the Plan's 
liabilities and the successful management ofthe Plan's assets A strategic asset allocation 
policy IS developed to ensure achievement of mvestment objectives, maximize expected 
mvestment returns within the Plan's nsk tolerance The Fund's overall mvestment 
objective is to eam an average, annual retum of 8% net of all expenses The TMSEL 
Board recognizes that the goal of meeting this objective may not be achieved for shorter 
penods but does expect it to be met over penods of 5 years or more respective of market 
conditions The policy mandates as follows 

Active U S Mid to Large Cap Equity 18% 
Passive U S Large Cap Equity 9% 
Active U S Small to Mid Cap Equities 10% 
Passive U S Small to Mid Cap Equities 3% 
Active Global and Intemational Equity 10% 
Active U S Core Plus Fixed hicome 10% 
Active U S Core Fixed Income 10% 
Real Estate and Altematives 15% 
Cash Equivalents 5% 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

Fair Value Measurements of Plan Assets 

On a monthly basis the Plan receives from the custodian. Gulf Coast Bank, monthly 
statements on the plan's assets In addition our Plan's investment consultant provides 
flash reports containing the fair market value of assets by each account manager 

The expected long-term rate of retum on assets assumption is 7 50% As defined in ASC 
715-30, this assumption represents the rate of return on plan assets reflectmg the average 
rate of eammgs expected on the funds invested or to be invested to provide for the benefits 
mcluded in the benefit obligation The assumption has been determined by reflecting 
expectations regarding future rates of retum for the investment portfolio, with 
consideration given to the distnbution of investments by asset class and histoncal rates of 
retum for each individual asset class 

TMSEL funds actuanally determined pension costs when accmed Any unfunded actuanal 
accmed liability is amortized over twenty-five years Pension expense, which is included 
in labor and fringe benefits expense, was $10,286,103 and $8,077,852 m 2011 and 2010, 
respectively The significant actuanal assumptions used to compute the actuanally 
determined contnbution requirements are the same as those used to compute the projected 
pension benefit obligation as described above For plan year begmning January 1, 2010 
TMSEL elected to use the 24-month average of corporate bond segmented yields within a 
four-month lookback penod 

Assets Allocation 

The Plan's weighted-average asset allocations at December 31, 2011, and 2010, by asset 
category are as follows 

Asset Category 2011 2010 
Equity securities 
Debt securities 
Other 
Total 100 00% 100 00% 

Cash Flows 

Contributions - Expected employer contnbutions for 2011 are $11,022,797 

59.43% 
30 50% 
10 07% 

69 27% 
28 53% 
2 20% 
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(6) Transit Management of Southeast Louisiana (TMSEL) Pension Plan (continued) 

Estimated Future Benefit Payments 

The following benefit payments, which reflect expected future service, as appropnate, are 
expected to be paid 

2012 16,276,826 
2013 16,371,616 
2014 16,417,668 
2015 16,530,359 
2016 16,607,673 
2017-2021 83,568,261 

(7) Otber Post Employment Retirement Benefits 

TMSEL Retirees 

Plan Descnption 

The Transit Management of Southeast Louisiana's medical and dental benefits are 
provided through a comprehensive medical plan and are made available to employees 
upon actual retirement 

Under the provisions of the TMSEL defined benefit plan, former TMSEL contract 
employees were eligible to retire at the completion of 30 years of benefit service prior 
to September 1, 2009. Additionally, former TMSEL contract and non-contract 
employees are eligible for an early retirement pension, pursuant to all provisions of 
the TMSEL Retirement Income Plan, upon attainment of age 55 and completion of at 
least 5 years of vesting service The employer does not pay for retiree medical benefits 
after Medicare eligibility (normally age 65) Complete plan provisions are mcluded m the 
official plan documents 

Life insurance coverage is provided lo retirees and paid by the employer The employer 
pays 100% of the cost of the retiree life insurance based on a blended rate for all retirees 
Since GASB 45 requires the use of "unblended" rates, we have used the 94GAR mortality 
table described below lo "unblend" the rates so as to reproduce the composite blended rate 
overall as the rale stmcture to calculate the actuarial valuation results for life msurance 
All of the assumptions used for the valuation of the medical benefits have been used 
except for the trend assumption, zero trend was used for life insurance 
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(7) Other Post Employment Retirement Benefits (continued) 

Contribution Rates 

Employees do not contribute to their post employment benefits costs until they 
become retirees and begin receiving those benefits The plan provisions and 
contribution rates are contained in the official plan documents 

Fund Policy 

Until 2007, the Transit Management of Southeast Louisiana recognized the cost of 
providing post-employment medical and life insurance benefits (the Transit 
Management of Southeast Louisiana's portion ofthe retiree medical and life insurance 
benefit premiums) as an expense when the benefit premiums were due and thus 
financed the cost ofthe post-employment benefits on a pay-as-you-go basis In 2011 
and 2010, the City's portion of health care and life insurance fUnding cost for retired 
employees totaled $3,355,298 and $3,355,298, respectively 

Effective January 1, 2007, the Transit Management of Southeast Louisiana 
implemented Govemment Accounting Standards Board Statement Number 45, 
Accounting and Financial Reporting by Employers for Post employment Benefits 
Other than Pensions (GASB 45) This amount was applied toward the Net OPEB 
Benefit Obligation as shown in the following table. 

Annual Required Contribution 

The Transit Management of Southeast Louisiana's Aimual Required Contribution 
(ARC) is an amount actuanally determined in accordance with GASB 45. The ARC is 
the sum ofthe Normal Cost plus the contnbution to amortize the Unfunded Actuarial 
Accrued Liability (UAAL) A level dollar, open amortization penod of 30 years (the 
maximum amortization period allowed by GASB 43/45) has been used for the post-
employment benefits The actuarially computed ARC is as follows 

Normal cost 
30-year UAL amortization amount 
Annual required contnbution (ARC) 

$ 

$ 

2011 
211,246 

1,923,613 
2,134,859 

2010 
203,121 

1,849,628 
2,052,749 
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(7) Otber Post Employment Retirement Benefits (continued) 

Net Post Employment Benefit Obligation (Assets 

The table below shows the Transit Management of Southeast Louisiana's Net Other 
Post-employment Benefit (OPEB) Obligation for fiscal years ending December 31. 

2011 2010 
Beguming Net OPEB Obligation 

Annual required contribution 
hiterest on Net OPEB Obligation 
ARC Adjustment 
OPEB Cost 

Contnbution 
Current year retiree premium 
Change in Net OPEB Obligation 
Ending Net OPEB Obligation 

(2,296,370) $ (1,011,863) 

2,134,859 
(91,855) 
132,799 

2,175,803 

(3,355,298) 
(U179,495) 

2,052,749 
(40,475) 
58,517 

2,070,791 

(3,355,298) 
(U284,507) 

$ (3,475,865) $ (2,296,370) 

The following table shows the Transit Management of Southeast Louisiana's annual 
post employment benefits (PEB) cost, percentage of the cost contributed, and the net 
unfunded post employment benefits (PEB) liability for last year and this year 

jiscal Year Ended 
December 31, 2011 
December 31, 2010 

Annual OPEB 
Cost 

$2,175,803 
$2,070,791 

Percentage of 
Annual Cost 
Contributed 

154 21% 
162 03% 

Net OPEB 
Liability 
(Asset) 

$ (3,475,865) 
$ (2,296,370) 

Funded Status and Funding Progress 

In 2011 and 2010, the Transit Management of Southeast Louisiana made no contnbutions 
to its post employment benefits plan The plan is not funded, has no assets, and hence has 
a funded ratio of zero Based on the January 1, 2010 actuarial valuation, the most recent 
valuation, the Actuanal Accmed Liability (AAL) at the end of the year December 31, 
2011 was $33,263,135 which is defined as that portion, as determined by a particular 
actuanal cost method (the Transit Management of Southeast Louisiana uses the Projected 
Unit Credit Cost Method), of the actuanal present value of post employment plan benefits 
and expenses which is not provided by normal cost 

43 



REGIONAL TRANSIT AUTHORITY 

Notes to Financial Statements 

December 31,2011 

(8) Other Post Employment Retirement Benefits (continued) 

Actuarial Methods and Assumptions 

Actuarial valuations mvolve estimates of the value of reported amounts and assumptions 
about the probability of events far mto the future The actuarial valuation for post 
employment benefits includes estimates and assumptions regarding (1) tumover rate, (2) 
retirement rate, (3) health care cost trend rate, (4) mortality rate, (5) discount rale 
(investment retum assiunption), and (6) the penod to which the costs apply (past, current, 
or future years of service by employees) Actuarially determined amounts are subject to 
contmual revision as actual results are compared lo past exf>eclations and new estimates 
are made about the future 

The actuanal calculations are based on the types of benefits provided under the terms of 
the substantive plan (the plan as understood by the Transit Management of Southeast 
Louisiana and its employee plan members) at the time of the valuation and on the pattem 
of sharmg costs between the Transit Management of Southeast Louisiana and its plan 
members to that point The projection of benefits for financial reporting purposes does not 
explicitly incorporate the potential effects of legal or contractual funding limitations on the 
pattem of cost sharing between the Transit Management of Southeast Louisiana and plan 
members in the fiiture Consistent with the long-term perspective of actuarial calculations, 
the actuarial methods and assumptions used include techniques that are designed lo reduce 
short-term volatility in actuarial liabilities and the actuarial value of assets 

Actuarial Cost Method 

The ARC is determined using the Projected Unit Credit Cost Method. The employer 
portion of the cost for retiree medical care in each future year is determined by 
projecting the current cost levels using the healthcare cost trend rate and discounting 
this projected amount to the valuation date using the other described pertinent actuarial 
assumptions, including the inyestmenl retum assumption (discount rate), mortality and 
tumover 

Actuarial Value of Plan Assets 

There are not any plan assets It is anticipated that in future valuations, should funding 
take place, a smoothed market value consistent with Actuanal Standards Board ASOP 
6, as provided in paragraph number 125 of GASB Statement 45 
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(7) Other Post Employment Retirement Benefits (continued) 

Tumover Rale 

An age-related tumover scale based on actual experience has been used The rates, 
when applied to the active employee census, produce a composite average annual 
tumover of approximately 3% 

Post Employment Benefit Plan Eligibility Requirements 

Based on past experience, it has been assumed that entitlement to benefits will 
commence three years after retirement eligibility. The three year period is to 
accommodate the penod inherent in the reverse D R O P Medical benefits are 
provided to employees upon actual retirement Under the provisions of the TMSEL 
defined benefit plan, former TMSEL contract employees were eligible to retire at the 
completion of 30 years of benefit service prior to September 1, 2009 Additionally, 
former TMSEL contract and non-contract employees are eligible for an early 
retirement pension, pursuant to all provisions of the TMSEL Retirement Income 
Plan, upon attainment of age 55 and completion of at least 5 years of vesting service. 
The employer does not pay for retiree medical benefits after Medicare eligibility 
(nomially age 65) 

Investment Return Assumption (Discount Rale) 

GASB Statement 45 stales that the investment retum assumption should be the 
estimated long-term investment yield on the investments that are expected to be used 
to finance the payment of benefits (that is, for a plan which is funded). Based on the 
assumption that the ARC will not be funded, a 4% annual investment retum has been 
used in this valuation. 

Health Care Cost Trend Rate 

The expected rale of mcrease in medical cost is based on projections performed by the 
Office ofthe Actuary at the Centers for Medicare & Medicaid Services as published in 
National Health Care Expenditures Projections* 2003 to 2013, Table 3 National 
Health Expenditures, Aggregate and per Capita Amounts, Percent Distribution and 
Average Armual Percent Change by Source of Funds: Selected Calendar Years 1990-
2013, released in January, 2004 by the Health Care Fmancing Administration 
(www cms hhs gov) "State and Local" rates for 2008 through 2013 from this report 
were used, with rales beyond 2013 graduated down lo an ultimate annual rate of 5 0% 
for 2016 and later 
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(7) Other Post Employment Retirement Benefits (continued) 

Mortality Rate 

The 1994 Group Annuity Reservmg (94GAR) table, projected to 2002, based on a 
fixed blend of 50% of the unloaded male mortality rate and 50% of die unloaded 
female mortality rales, was used This is a published mortality table which was 
designed to be used in determining the value of accmed benefits m defined benefit 
pension plans 

Method of Determining Value of Benefits 

The "value of benefits" has been assumed to be the portion of the premium after 
retirement date expected to be paid by the employer for each retiree and has been used 
as the basis for calculating the actuarial present value of OPEB benefits to be paid. 
The employer pays 80% of the "cost" of retiree medical benefits, but the rates 
provided are "blended" rates Since GASB 45 mandates that "unblended" rates be 
used, we have estimated the "unblended" rates before Medicare eligibility to be 130% 
ofthe blended active/retired rate 

Inflation Rale 

bicluded in both the Investment Return Assumption and the Healthcare Cost Trend 
rates above is an implicit inflation assumption of 2 50% annually. 

Proiected Salary Increases 

This assumption is not applicable since neither the benefit stmcture nor the valuation 
methodology involves salary 

Post-relircment Benefit Increases 

The plan benefit provisions in effect for retirees as of the valuation date have been 
used and it has been assumed for valuation purposes that there will not be any changes 
in the future. 
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(7) Other Post Employment Retirement Benefits (continued) 

Post-retirement Benefit Increases (continued) 

Below is a summary of OPEB cost and contributions for the last three fiscal calendar 
years. 

OPEB Costs and Contributions 

December 31, 
2009 

3,753,554 

4,711,380 
4,711,380 

-957,826 

0 00% 
125 52% 

$ 

$ 

December 31, 
2010 

2,070,791 

3,355,298 
3,355,298 

-1,284,507 

0 00% 
162 03% 

$ 

-

$ __ 

December 31, 
2011 

2,175,803 

3,355,298 
3,355,298 

-1,179,495 

0 00% 
154 21% 

OPEB Cost 

Contnbution 
Retu^e premium 

Total contribution and premium 

Change in net OPEB obligation 

% of contnbution lo cost 
% of contribution plus premium to cost 

(8) Commitments and Contingencies 

(a) Contingencies 
The RTA receives fmancial assistance directly from Federal agencies, which is subject to 
audit and final acceptance by these agencies In the opinion of management, amoimts that 
might be subject to disallowance upon final audit, if any, would not have a material effect on 
the RTA's financial position 

(b) Grant Commitments 
As of December 31, 2011 and 2010, the RTA is committed to fimding local matching 
requu-ements under grants for which a contractual obligation existed at the end of each year 
The local matching requu*emenl under Federal Transit Administration grants has been waived 
until December 24, 2010 As of December 25, 2010, the RTA is requu-ed lo match 80% of all 
new funding The outstanding federal share of grants at December 31, 2011 and 2010 totals 
approximately $13,230,331 and $3,932,354, respectively These amounts include amounts 
outstanding from the full funding grant agreement for the Canal Street Streetcar Line, which 
were approved m March 2003 and authorized in December 2004 
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(9) Self-insurance and Legal Claims 

The RTA is, from lime lo time, involved in lawsuits ansing in the ordinaiy course of its 
business Management provides for a provision for claims when such amounts are known or 
can be estimated Prior to September 1, 2009 and pursuant to the TMSEL management 
contract, RTA reimbursed TMSEL for its employees' workers' compensation and health care 
claims Claim expenses and liabilities are reported when it is probable that the loss has 
occurred and the amount of the loss can be reasonably estimated These losses include an 
estimate of claims that have been incurred but not reported As of September 1, 2009 all 
claims expenses with dates of occurrence that are on or after September 1, 2009 are 
considered liabilities of Veolia. 

At December 31, 2011 and 2010, $14,357,873 and $14,617,632, respectively, of accmed 
general liability and small claim estimates were recorded to cover such claims The long-
term portion of these accmals at December 31, 2011 and 2010, were $13,853,926 and 
$12,010,146, respectively The accmals, which are based upon expenence with previous 
claims, the advice of counsel, and actuarial evaluation are, in the opinion of management, 
sufficient to provide for all probable and reasonably estimable claims liabilities at December 
31,2011 and 2010 

Changes m legal and small claims liability during the years ended December 31 were as 
follows 

Current year 
Beginning claims and 

of year changes in Claim Balance at 
liability estimates payments year end 

2007 $ 29,653,807 $ (762,986) $ (4,580,981) $ 24,309,840 
2008 $ 24,309,840 $ 3,235,980 $ (3,339,109) $ 24,206,711 
2009 $ 24,206,711 $ (63,424) $ (3,624,065) $ 20,519,222 
2010 $ 20,519,522 $ (2,408,038) $ (3,493,852) $ 14,617,632 
2011 $ 14,617,632 $ 3,466,484 $ (3,726,243) $ 14,357,873 

TMSEL's self-insured reserves for workers' compensation and health benefits are mcluded m 
amounts due to TMSEL on the statements of net assets and total $2,144,800 and $2,979,595 
as of December 31, 2011 and 2010, respectively As of December 31, 2011 and 2010, 
approximately $1,414,000 of restricted assets was pledged as collateral to the Louisiana 
Office of Workman's Compensation lo maintain RTA/TMSEL's self-msurance certificate 

(10) Related Parties 

The RTA has a standmg agreement with ihe City of New Orleans lo provide mutually 
beneficial services (interagency agreement) The RTA offset $1,200,000 in police and other 
services provided by the City against state pansh transportation fund proceeds appropriated 
by the Stale of Louisiana in 2011 and 2010 
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(10) Related Parties (continued) 

The members ofthe Board of Commissioners who were paid a per diem for the attendance al 
board meetmgs m calendar years 2011 and 2010 are listed below. Some commissioners elect 
not to receive a per diem 

The amounts received by each commissioner for the years ended December 31, 2011 and 
2010 were as follows 

Expense 
2011: Per Diem Reimbursement Total 

Jean-Guy Celeslm 
Connie C. Goodly 
Salvador Longoria 
Flozell Daniels, Jr 
Charlotte Bumell 
Barbara Major 
Earlme Roth 
Mark Spears 
Sharon Wegner 

$ - $ 
-

900 
600 
825 
825 
900 
525 
675 

$ 
100 
100 
100 
100 
100 
100 
138 
100 

_ 

100 
1,000 

700 
925 
925 

1,000 
663 
775 

5,250 838 6,088 

2010: 

Jean-Guy Celestm 
Connie C Goodly 
Salvador Longona 
Cesar R Burgos 
Charlotte Bumell 
Barbara Major 
Earlme Roth 
Mark Spears 
Sharon Wegner 

Per Diem 

750 
910 
900 

1,060 
525 

Expense 
Reimbursement Total 

505 

4,145 $ 505 

750 
1,415 

900 
1,060 

525 

4,650 
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(11) Natural Disaster 

On August 29, 2005, the New Orleans region suffered significant damage to property and 
lives when Humcane Katnna stmck the Gulf Coast area The RTA sustained significant 
damage to RTA-owned facilities, buses, streetcars, other revenue vehicles, and inventory, 
which were flooded and/or wind damaged 

As of December 31, 2011, RTA has received cash reimbursements from FEMA totaling 
$84,540,857 bicluded m accounts receivable at December 31, 2011 and 2010 is $11,596,299 
and $16,055,772, respectively, of reimbursements due from FEMA Additional unrecorded 
FEMA grants totaling in excess of $34 million are in vanous stages ofthe approval process 
and include amounts for building repairs, vehicle and equipment repairs and replacements, 
temporary power, supplies and other costs 
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The following summarizes the activity in the 1991 Scries bond trustee accounts 

Beginning balance- January l, 2010 

Cash receipts 
Transfer for pnncipal and interest 
Sales tax receipts 
Investment income 

Total cash receipts 

Cash disbursements 
Principal and interest payments 
Transfer for debt service and excess 
Expense payments 

Total disbursements 

Beginning balance - January 1, 2011 

Cash receipts 
Transfer for principal and interest 
Sales tax receipts 
Investment income 

Total cash receipts 

Cash disbursements 
Pnncipal and interest payments 
Transfer for debt service and excess 
Expense payments 

Total disbursements 

Ending balance - December 31, 2011 

See accompanying independent auditors' report 

Capital Projects 
and Contingency 

468,760 $ 

50 

50 

(50) 

{50} 

468,760 $ 

-

1 

(1) 

(1) 

468,760 $ 

Capital 

117.140 $ 

12 

12 

(12) 

(12) 

117,140 $ 

-

_ 

-

. 

117,140 $ 

Debt 
Service 

132,896 $ 

1.594,985 

1,594.985 

(1,594,855) 

(1,594.855) 

133,026 $ 

1,596,192 

1,596.192 

(1,596.301) 

(1.596,301) 

132,917 $ 

Revenue 

1,000,002 $ 

50,197.353 

50,197,353 

(50.197,355) 

(50.197.355) 

1.000,000 $ 

65,214.374 

65,214,374 

(65,214,373) 

(65.214,373) 

1,000,001 $ 

Total 

1,718.798 

1.594.985 
50,197,353 

62 

51,792,400 

(1.594,917) 
(50.197,355) 

(51.792,272) 

1,718,926 

1,596,192 
65.214,374 

1 

66,810,567 

(1,596,302) 
(65.214,373) 

(66.810.675) 

1,718,818 

(Continued) 
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For the years ended December 31, 20II and 2010 

The following summarizes the activity in the 1998 Series bond trustee accounts 

Beginning balance - January 1, 2010 

Cash receipts 
Investment income 
Transfer for principal and interest 

Total cash receipts 

Cash disbursements 
Principal and interest payments 
Expense payments 

Total disbursements 

Beginning balance - January 1, 2011 

Cash receipts 
Investment income 
Transfer for principal and interest 

Total cash receipts 

Cash disbursements 
Principal and mterest payments 
Expense payments 

Total disbursements 

Ending balance - December 31,2011 

See accompanying independent auditors' report 

Sales Tax 
Capital 

253,269 $ 

3,039,388 

3,039,388 

Debt 
Service 

- $ 

8,500,000 

8,500,000 

Total 

253,269 

11.539,388 

11,539,388 

(3,039,290) 

(3,039,290) 

253,367 $ 

3,040,128 

3,040,128 

(3.040,395) 

(3,040,395) 

253,100 $ 

8.500,000 $ 

27 

27 

(27) 

(27) 

8,500,000 $ 

(3,039,290) 

(3,039,290) 

8,753,367 

3,040,155 

3,040,155 

(3,040,422) 

(3,040,422) 

8,753,100 

(Continued) 
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For the years ended December 31, 2011 and 2010 

The following summarizes the activity in the 2010 Series bond trustee accounts 

Beginning balance - January 1,2010 

Cash receipts 
Investment income 
Transfer for pnncipal and mterest 

Total cash receipts 

Cash disbursements 
Principal and interest payments 
Expense payments 

Total disbursements 

Sales Tax 
Capital 

- $ 

79,401,732 

79,401,732 

Debt 
Service 

- $ 

_ 

Total 

79,401,732 

79,401,732 

Beginning balance - January 1, 2011 $ 79,401,732 $ -_ $ 79,401,732 

Cash receipts 
Investment income 
Transfer for principal and interest -_ 1,104,617 1.104,617 

Total cash receipts -_ 1,104,617 \, 104,617 

Cash disbursements 
Principal and interest payments (1,904,597) (912,982) (2,817.579) 
Expense payments - - -

Total disbursements (1,904,597) (912,982) (2.817,579) 

Ending balance - December 31,2011 $ 77,497,135 $ 191,635 $ 77.688,770 

See accompanying independent auditors' report 
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REPORT ON INTERNAL CONTROL OVER FINANCLO. REPORTING 
AND ON COMPLLVNCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GO VERNMENTA UDITING STANDARDS 

To the Board of Commissioners 
Regional Transit Authonty 

We have audited the financial statements of the Regional Transit Authonty (the RTA) as of and for the year 
ended December 31, 2011, and have issued our report thereon dated Jime 28, 2012 We conducted our audit 
m accordance with auditmg standards generally accepted m the United States of Amenca and the standards 
apphcable to financial audits contamed m Govemment Auditmg Standards, issued by the Comptroller General 
ofthe Umted States 

Intemal Control Over Fmancial Reporting 

Management of ±e RTA, is responsible for establishing and maintaining effective mtemal control over 
fmancial reportmg In plannmg and performmg our audit, we considered the RTA's internal control over 
fmancial reporting as a basis for designing our auditmg procedures for the purpose of expressing our opmions 
on the fmancial statements, but not for the purpose of expressmg an opinion on the effectiveness ofthe RTA's 
mtemal control over financial reporting Accordmgly, we do not express an opmion on the effectiveness of 
the RTA's intemal control over financial reporting 

A deficiency m mtemal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing then: assigned functions, to prevent or detect and correct 
misstatements on a timely basis. A matenal weakness is a deficiency, or a combmation of deficiencies, m 
intemal control such that there is a reasonable possibihty that a matenal misstatement ofthe entity's financial 
statements will not be prevented, or detected and corrected on a timely basis 

Our consideration of mtemal control over fmancial reportmg was for the limited purpose described m the first 
paragraph of this section and was not designed to identify all deficiencies in mtemal control over financial 
reportmg that might be deficiencies, significant deficiencies, or matenal weaknesses We did not identify any 
deficiencies m intemal control over financial reportmg that we consider to be material weaknesses, as defined 
above 

Compliance and Other Matters 

As part of obtammg reasonable assurance about whether the RTA's fmancial statements are free of matenal 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements, noncompliance with which could have a du^ct and material effect on the determmation of 
financial statement amoimts However, providmg an opmion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opmion The results of our tests disclosed 
no instances of noncompliance or other matters that are requu^ to be reported under Govemment Auditmg 
Standards 

30th Floor-Energy Centre • 1100 Poydras Street - New Orleans, LA 70163-3000 • Tel 504 569 2978 

One Gallena Blvd, Suite 2100 • Metaine, LA 70001 • Tel 504 837 5990 • Fax 504 834 3609 



This report is mtended solely for the information ofthe RTA, the RTA's management, and federal awarding 
agencies and pass-through entities, such as the State of Lomsiana and Louisiana's Legislative Auditor's 
Office, and is not intended to be and should not be used by anyone other than these specified parties 
However, under Louisiana Revised Statute 24 513, this report is distributed by the Legislative Auditor as a 
pubhc document. 

'7i^t;i:^iuJ&. ^ 7((^^iM. 

New Orleans, Louisiana 
June 27,2012 
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REPORT ON COMPLIANCE WITH REQUmEMENTS 
THAT COULD HAVE A DIRECT AND MATERLAL EFFECT ON 

EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Commissioners 
Regional Transit Authonty 

Compliance 

We have audited the Regional Transit Authority's (the RTA) compliance with the types of compliance 
requirements descnbed m the Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that could have a direct and material effect on each of its major federal programs for the year 
ended December 31, 2011 The RTA's major federal programs are identified m the summary of auditor's 
results section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts and grants applicable lo each of its major federal programs is the 
responsibility of the RTA's management. Our responsibility is to express an opmion on the RTA's 
comphance based on our audit 

We conducted our audit of compliance m accordance with auditmg standards generally accepted in the United 
States of America; the standards applicable to fmancial audits contained m Govemment Auditmg Standards, 
issued by the Comptroller General of the United States, and OMB Circular A-133, Audits of States, Local 
Govemments, and Non-Profit Organizations Those standards and OMB Circular A-133 reqube that we plan 
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
comphance requirements referred to above that could have a direct and matenal effect on a major federal 
program occurred. An audit mcludes examming, on a lest basis, evidence about the RTA's compliance with 
those requuements and performing such other procedures as we considered necessary m the circumstances 
We believe that oiu* audit provides a reasonable basis for our opmion Our audit does not provide a legal 
determination ofthe RTA's compliance with those requirements. 

In our opinion, the RTA complied, m all matenal respects, with the compliance requirements referred to 
above that could have a direct and matenal effect on each of its major federal programs for the year ended 
December 31, 2011 

hitemal Control Over Compliance 

Management of the RTA is responsible for establishing and mamtainmg effective mtemal control over 
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. 
hi plannmg and performmg our audit, we considered the RTA's intemal control over compliance with 
requirements that could have a direct and material effect on a major federal program to determme the auditmg 
procedures for the purpose of expressing our opmion on compliance and to test and report on mtemal control 
over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion 
on the effectiveness of RTA's mtemal control over comphance Accordmgly, we do not express an opmion 
on the effectiveness ofthe RTA's mtemal control over compliance. 
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A deficiency in intemal control over comphance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performmg their assigned 
functions, to prevent, or delect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis A material weakness in internal control over compliance is a deficiency, or 
combmation of deficiencies, m mtemal control over compliance, such that there is a reasonable possibility 
that matenal noncomphance with a type of compliance requwement of a federal program will not be 
prevented, or detected and corrected, on a timely basis 

Our consideration of mtemal control over compliance was for the lunited purpose descnbed in the first 
paragraph of this section and was not designed to identify all deficiencies m intemal control that might be 
deficiencies, significant deficiencies, or material weaknesses We did not identify any deficiencies m mtemal 
control over compliance that we consider to be matenal weaknesses, as defined above 

Schedule of Expenditures of Federal Awards 

We have audited the fmancial statements of the governmental activities, each major fimd, and the 
aggregate remaming fimd information ofthe RTA as of and for the year ended December 31, 2011, which 
collectively comprise the RTA's basic fmancial statements, and have issued our report thereon dated June 
27, 2012, which contamed unqualified opmions on those fmancial statements Our audit was conducted 
for the purpose of formmg opmions on the financial statements that collectively comprise the RTA's 
basic fmancial statements The schedule of expenditures of federal awards is presented for the purposes 
of additional analysis as requued by U S Office of Management and Budget Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations, and is not a required part of the financial 
statements Such mformation is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the fmancial statements The 
mformation has been subjected to the auditing procedures applied in the audit ofthe financial statements 
and certain additional procedures, includmg companng and reconcilmg such information du-ectly to the 
underlying accounting and other records used to prepare the financial statements or to the fmancial 
statements themselves, and other additional procedures m accordance with auditmg standards generally 
accepted m the United States of Amenca In our opmion, the mformation is fairly stated in all matenal 
respects m relation lo the financial statements as a whole. 

This report is mtended solely for the information ofthe RTA, the RTA's management, and federal awardmg 
agencies and pass-through entities, such as the State of Louisiana and Louisiana's Legislative Auditor's 
Office, and is not mtended to be and should not be used by anyone other than these specified parties. 
However, under Louisiana Revised Statute 24 513, this report is distnbuted by the Legislative Auditor as a 
public document 

-^o/^^cTu^J&r ^T i t ^ t ^ . ^ 

New Orleans, Lomsiana 
June 27, 2012 
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REGIONAL TRANSIT AUTHORTTY 
New Orleans, Louisiana 

Schedule of Expenditures of Federal Awards 

For the year ended December 31, 2011 

Federal Graptor/Program Title CFDA Number Expenditures 

United States Department of Transportation: 

Direct Awards 
Federal Transit Administration -

Federal Transit cluster 
Capital hiveslment Grants 
Capital Investment Grants - ARRA funding 
Formula Grants 

20 500 $ 
20 500 
20 507 

9,641,644 
14,333,325 

551,075 

Total Federal Transit cluster 24,526,044 

United States Department of Homeland Security: 

Federal Emergency Management Agency, passed 
through the Stale of Louisiana -

Disaster Assistance Grants 97 036 3,128,083 

Total United States Department of Homeland Secunty 3,128,083 

Total Federal Awards $ 27,654,127 

Total Special Community Disaster Loans - Outstandmg $ 9,134,556 

See accompanying notes to the Schedule of Expenditures of Federal Awards 



REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Notes to Schedule of Expenditures of Federal Awards 

December 31,2011 

(1) General 
The accompanying Schedule of Expenditures of Federal Awards presents the activit>' ofthe federal 
awards ofthe Regional Transit Authority (the RTA) The RTA's reporting entity is defined m note 
1 10 the financial statements for the year ended December 31, 2011 All federal awards received 
from federal agencies are included on the schedule 

(2) Basis of Accounting 
The accompanymg Schedule of Expenditures of Federal Awards is presented using the accrual 
basis of accounting, which is descnbed in note 1 to the RTA's financial statements for the year 
ended December 31,2011 

(3) Relationship to Financial Statements 
Federal awards are included in the financial statements as follows 

Statement of Revenues, Expenses and Changes in Net Assets, 
Nonoperatmg revenues (expenses): 

Govemment operating grants 
Federal subsidy $11,540,217 
Federal Emergency Management Agency 1,204,24 8 
Planning and technical study grants 1,895,554 

Capital conU-ibutions 13,014.108 
Total expenditures of federal awards $2L65AL22 

(4) Lo^ns Payable to Federal Agency 
RTA received Special Community Disaster Loans (the "Loans") from the federal govemment of 
$24,712,417 and $22,496,607 in Febmary 2008. On November 21, 2011, the Loans were partially 
forgiven by the Federal Emergency Management Agency includmg $38,074,468 leaving a balance 
of $9,134,556 at December 31, 2011 The Loans accme interest at a rate of 2 93% annually to be 
repaid with the principal when the Loans became due on August 27, 2011 On Januaiy 27, 2012, 
RTA made a request of the State of Louisiana to forgive the remaining $9,134,556 of the 
Community Disaster Loan payable 



REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2011 

(1) Summary of Auditors' Results 

(a) The type of report issued on the basic financial statements- unqualified opinion 

(b) Significant deficiencies in internal control were disclosed by the audit of the financial 
statements nOa Material weaknesses no 

(c) Noncompliance which is material lo the financial statements no 

(d) Significant deficiencies in mtemal control over major programs no. 
Material weaknesses no 

(e) The type of report issued on compliance for major programs unqualified opmion 

(0 Any audit findings which are required to be reported under Section 510(a) of OMB Circular 
A-133-no 

(g) Major programs 

Federal Transit Administration - Federal Transit 
cluster 

Capital Investment Grants 20 500 
Formula Grants 20 507 

United Slates Department of Homeland Security, 
Federal Emergency Management Agency, 
passed through the State of Louisiana 

Disaster Assistance Grants 97 036 

(h) Dollar threshold used to distinguish between Type A and Type B programs* $825,912 

(i) Auditee qualified as a low-risk auditee under Section 530 of OMB Circular A-133 no 



REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Schedule of Findings and Questioned Costs, Continued 

2) Findings Relating to the Financial Statements Reported in accordance with Govemment Auditing 
Standards 

None noted 



REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Summary Schedule of Pnor Audit Findings 

(1) Findmgs Relating to the Financial Statements Reported m accordance with Govemment Auditing 
Standards 

2010-1 FIXED ASSET OBSERVATIONS 

Condition The RTA does not individually tag certam assets, specifically equipment and fumiture 
and fixtures It appears that the current process to conduct a fixed asset observation is inadequate to 
detect significant errors 

Current Status Resolved 

2010-2 MONITORING AND REVIEW OF CONSTRUCTION IN PROGRESS PROJECTS 
FOR COMPLETION 

Condition RTA did not reclassify construction m progress projects that were substantially 
completed in pnor years to fixed assets 

Current Status Resolved 

2010-3 REVIEW OF MONTHLY FINANCIALS AS A RESULT OF SIGNIFICANT AUDIT 
ADJUSTMENT AT YEAR-END 

Condition RTA management does not review the entire financial close process. 

Current Status Resolved 

2010-4 TIMELY SUBMISSION OF AUDIT REPORT TO LEGISLATIVE AUDITOR 

Condition RTA did not meet the June 30,2010 deadline for reporting to the Stale of Louisiana The 
City did request and received an extension of time until July 31, 2011 from the Legislative Auditor 
to file its financial statements 

Current Status Resolved 

2009-1 RECONCILIATION OF SALES TAX RECEIVABLES AND REVENUE 

Condition General ledger account reconciliations for the sales tax and hotel/motel taxes receivable 
were not updated after initial estimates were recorded 

Current Status Resolved 



REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Summaiy Schedule of Prior Audit Findmgs (Contmued) 

(1) Findmgs Relating to the Financial Statements Reported m accordance with Govemment Auditing 
Standards (continued) 

2009-2 RECONCILUTION OF INVESTMENTS 

Condition General ledger account reconciliations for the investment accounts were not performed 
timely due lo the quarterly balance reports not being received timely 

Current Status Resolved 

2009-1 RECONCILIATION OF SALES TAX RECEIVABLES AND REVENUE 

Condition General ledger account reconciliations for the sales tax and hotel/motel taxes receivable 
were not updated after initial estimates were recorded 

Current Status Resolved 

2009-2 RECONCILIATION OF INVESTMENTS 

Condition General ledger account reconciliations for the investment accounts were not performed 
timely due to the quarterly balance reports not being received timely 

Current Status Resolved 

2009-3 RECONCILIATION OF LEGAL RESERVE AND INSURANCE 

Condition General ledger account reconciliations for the legal reserve and insurance accounts were 
not performed on a timely basis There were multiple discrepancies noted between the mformation 
obtained from the outside counsel compared to the information received from the third party service 
provider 

Current Status Resolved 

2008-1 RECONCILIATION OF SALES TAX RECEIVABLES AND REVENUE 

Condition General ledger account reconciliations for the sales tax and hotel/motel taxes receivables 
were not updated after initial estimates were recorded In addition lo this, there were several 
reconciliation errors that were evidenced throughout the year 

Current Status Resolved 
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REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Summary Schedule of Prior Audit Findings (Continued) 

(2) Findmgs and Questioned Costs relatmg to Federal Awards (contmued) Listed as follows 

2010-5 FTA DAVIS-BACON ACT 

Federal program identification 
CFDA Title* Federal Transit cluster 
CFDA Number 20 500 and 20 507 

Condition The RTA did not document testing compliance with the requu-ements ofthe Davis-Bacon 
Act of individual contractors for one of the three invoices tested, which the contractor did not 
provide the RTA with a certified payroll related to the invoice 

Current Status Resolved 

2010-6 FTA CHARTER SERVICE REPORTING 

Federal program identification 
CFDA Title Federal Transit cluster 
CFDA Number 20 500 and 20 507 

Condition RTA did not issue the requu^ed Federal Transit Authority (FTA) quarterly report for a 
charter service provided to the New Orleans police department for Mardi Gras of 2010 

Current Status Resolved 

2010-7 FEMA REIMBURSEMENT CASH MANAGEMENT 

Federal program identification 
CFDA Title Disaster Assistance Grants 
CFDA Number 97 036 

Condition The RTA submitted reimbursement requests for costs not yet paid for three of the forty 
reimbursement requests to FEMA tested in our procedures 

Current Status Resolved 
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REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Summary Schedule of Pnor Audit Findings (Continued) 

(2) Findmgs and Questioned Costs relating lo Federal Awards (continued) Listed as follows 

2010-8 FEMA QUESTIONABLE COSTS 

Federal program identification 
CFDA Title Disaster Assistance Grants 
CFDA Number 97 036 

Condition The RTA has recorded expenses as FEMA costs which have not yet been approved by 
FEMA as allowable costs to be submitted for reimbursement 

Current Status Resolved 

2008-2 INDIRECT COST PLAN 

Federal program identification 
CFDA Title Federal Transit cluster 
CFDA Number 20 500 and 20 507 

Condition The RTA did not prepare the indirect cost plans for 2007 

Current Status Resolved 

2008-3 DAVIS-BACON ACT 

Federal program identification 
CFDA Title Federal Transit cluster 
CFDA Number 20 500 and 20 507 

Condition The RTA did not document testmg compliance with the requirements of the Davis-
Bacon Act of individual contractors for two ofthe seven invoices tested, which were both invoices 
paid pnor to October 2008 when new procedures for Davis-Bacon compliance monitonng were 
implemented 

Current Status Resolved 
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REGIONAL TRANSIT AUTHORITY 
New Orleans, Louisiana 

Summary Schedule of Pnor Audit Findings (Continued) 

(2) Findings and Questioned Costs relating lo Federal Awards (continued) Listed as follows 

2008-4 PAYROLL COST REIMBURSEMENTS 

Federal program identification 
CFDA Title' Disaster Assistance Grants 
CFDA Number 97 036 

Condition RTA requested reimbursement for four employees using a different pay rate on the 
Labor Summary Record than the pay rate actually paid to the employees and revised reimbursement 
requests were not submitted to be reimbursed for the differences 

Current Status Resolved 

2007-5 PAYROLL COST REIMBURSEMENTS 

Federal program identification 
CFDA Title Disaster Assistance Grants 
CFDA Number 97 036 

Condition RTA requested reimbursement for three employees using a different pay rate on the 
Labor Summary Record than the pay rate actually paid to the employees and revised reimbursement 
requests were not submitted to be reimbursed for the differences 

Current Status Resolved 
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